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FRIENDS FORUM OF BROMLEY PARKS & GREEN SPACES 
MINUTES OF ANNUAL GENERAL MEETING 

 
Civic Centre, Bromley, Wednesday, 18 November 2015, 7-9pm 
 
1. Introduction and welcome of the Committee 
Chairman, Larry Herbert (LH), opened the meeting, welcomed guests and those present and 
outlined the format for the evening and explained the voting system.  LH thanked LBB and TLG 
for their help and support and Penny Read for taking the Minutes. 
 
2. Present / Apologies 
 
Forum Committee: 
Larry Herbert (LH), Chair, Friends of Keston Common 
Peter Woodward (PW), Friends of Chislehurst Commons 
Alan Filby (AF), Friends of Darrick & Newstead Woods 
John Cutting (JC), Friends of Kelsey Park 
John Ince (JI), Friends of Hoblingwell Wood 
Darren Russell (DR), Friends of Hoblingwell Wood 
 
Members:  
Sheila Camp, Biggin Hill Rec Jeff Royce (JR), Bromley Town Parks & Gardens 
John Hayhow, Chislehurst Commons  Kari Silvester (KS), Bromley Town Parks & Gardens 
Mary Wheeler, Chislehurst Commons Colin Yardley, Chislehurst Commons 
Susan Wardman (SW), Crystal Palace Park Brian Street (BS), Darrick & Newstead Woods 
Alan Tabraham, Hayes Common David Palmer (DP), Hayes Parks 
Meg & Austin Gibbons, High Broom Wood Rae Edwards, High Broom Wood 
Mike Bignell, Hoblingwell Wood Dave Booker, Hoblingwell Wood 
Sue Meyers, Hollydale Open Space Vivienne Tatam, Hollydale Open Space 
Iain Tulloch, Hollydale Open Space John Bruce, Jubilee Country Park 
Susan Folkes, Jubilee Country Park Ian Pannett, Jubilee Country Park 
John Burn, Kelsey Park Wendy Hardy (WH), Kelsey Park 
Judith John, Keston Common Tiziana Herbert, Keston Common 
Debbie Palmer (DeP), Pickhurst Rec Pat Dunmall, Priory Gardens 
Richard Gibbons, Priory Gardens Eileen Vassie, Priory Gardens 
Val Bryant, Richmal Crompton Alec McTavish (AMcT), Scadbury Park 
Viv Smith (VS), Scadbury Park Ishpi Blatchley (IB), South Hill Wood 
Gordon Snashall (GS), Tugmutton Common Mike Titheridge, Tugmutton Common 
Brian Wilson, Warren Road Gregor Campbell (GC), Willett Rec 
Alan Francis, Willett Rec Jane Dubeck, Winsford Gardens 
 
LBB: 
Councillor Colin Smith (CS) Dan Jones (DJ) 
 
The Landscape Group (TLG): 
Andy Hodgson Sue Holland 
Sarah Hughes-Clarke (SH-C) Frank Kleinhans 
Craig Langford Patrick Phillips (PP) 
Penny Read (Minutes) Louise Simpson 
Stephen Tickner Pherenice Worsey-Buck 
 
Apologies: 
Dave Judd, Biggin Hill Keith Rodwell, Winsford Gardens 
Amy Rogers, TLG 
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3. Formal Business 
Minutes of the last meeting held on 9 June 2015 
Adoption of the Minutes was formally proposed by JR and seconded by DeP.  LH advised that 
the Minutes, Committee Reports & Review would be on the Forum website and copies of the 
reports available on request, as required. 
 
4. Presentation of the Committee’s Annual Report 
4.1 PW introduced the Committee’s Annual Report & Review, advising that a summarised copy 

of the PowerPoint presentation was available in delegates’ packs.  For the benefit of new 
Forum members, PW proposed to outline the Forum’s journey over the last few months.  He 
started off by acknowledging, on behalf of Forum, that this had been a difficult year of transition 
for all concerned and expressing thanks to everyone.   

4.2 PW pointed out that the make-up of the committee reflected the diverse nature of the 
member groups  

4.3 The committee had been pleased to offer additional support to a new group, Friends of 
Havelock Rec., as well as long-standing group, Friends of Scadbury Park. 

4.4 The committee was very grateful to PP, DJ and CS for their support on the consultation 
about the move of the bulk of the Parks Service from LBB to TLG. 

4.5 PW stressed the importance of the continuing relationship between the Forum and LBB. 
4.6 PW flagged up a new chart introducing the “Stakeholders’ Panel” which met for the first time 

in November. 
4.7 Key issues for groups: planned programme of works and to know who is working on their 

site, because so many new people have been introduced.  The committee has identified this as 
a big training issue for TLG and they want to be supportive. 

4.8 Stressed the importance of the Biodiversity Partnership and the relevance of the 5-year 
Biodiversity Plan to all groups.  This should be covered in an additional workshop/meeting. 

4.9 Pointed out the importance of being part of the bigger regional and national Friends and 
parks network.  

4.10 The Year Ahead – the Forum wished to concentrate on: 
4.10.1  Friends’ Management Plans/Planned Programme of Works 
4.10.2  Training 
4.10.3  Health & Safety handbook 
4.10.4  Stakeholder panel / evaluation – Forum Committee can make an important 
contribution 
4.10.5  ‘Awards for All’ application – although this is a capacity issue 
4.10.6  Revise ‘toolkit’ on website – valuable, especially to new groups, but also helps older 
groups with succession issues. 

4.11 PW is standing down from Forum Committee but would continue to support the Forum and 
urged all groups to take an active interest and continue to support their Forum. 

 
5.  Adoption of the Annual Accounts 
LH presented the accounts.  Explained the balance was quite large because the committee 
needed to safeguard funds for future administration and training.   
Adoption of the Accounts proposed by DeP; seconded by JC.   
 
Questions 
Q. JR supposed that there would be some items/costs not recurring in future years e.g. 
insurance? 
A. LH agreed and hoped there would be no meeting room hire costs in the coming year. 
However, there would be training room hire and IT costs. 
Q. GC asked if the LBB £5,000 was an annual income or a one-off? 
A. LH said that £5k was the anticipated annual income, though it was not guaranteed.  Forum 
would present an annual budget to TLG, who would considered it as part of their contract to 
LBB. 
 



Friends Forum AGM Minutes Page 3 of 5 18 Nov 2015 

6.  Approval of Constitution Version 3.1 
LH presented the amended constitution and invited comments He advised that it would be made 
available on the website.   
Proposed by JI; seconded by JR and carried unanimously 
 
7.  Election of Committee 
PP took the Chair to oversee the election/re-election of the new Chairman and committee 
members: 
Chairman: Larry Herbert, Keston (proposed by AF; seconded by JR) 
Remaining committee, voted en bloc (proposed by JR; seconded by BS): 
Vice Chairman: John Ince, Hoblingwell 
Treasurer: John Cutting, Kelsey Park 
General Members: Darren Russell, Hoblingwell Rec; Keith Rodwell, Winsford Gardens; 
Kari Silvester, BTP&G 
LH thanked those who had stepped down and those stepping up. (Secretary: vacant) 
 
8. TLG Updates 
8.1 Sarah Hughes-Clarke, Strategic Development Director (TLG Head Office) 

The Bromley contract was a fantastic opportunity for TLG and their most important project to 
date. SH-C thanked the Friends for their feedback during consultation and staff for the past six 
months’ hard work, during which the new structure had been worked on and everyone finally 
slotted into their new roles.  TLG was really grateful for the smooth transition. 
-SH-C talked about the re-structure which divided parks and greenspace into three geographic 
neighbourhoods, under three Area General Managers.  One main aim of this was to make the 
service even more community-focused. 
-SH-C thanked those LBB staff who had left and those who remained, together with existing 
TLG staff, for their commitment. 
-SH-C welcomed new Contract Director, Frank Kleinhans, who had recently joined TLG from 
Amey, where he managed complex projects. 

 
8.2 Frank Kleinhans, Contract Director 

FK talked about his responsibilities and those who reported to him, taking the meeting through 
the new TLG staff structure chart.  Reporting to FK are:  
-Three Area General Managers: Andy Hodgson, Craig Langford, Louise Simpson. 
-Business Development Manager (to be appointed) 
-Finance & Systems Manager: Helen Ashton  
-Fundraising Team: new staff member Tiffany Gregor, will work alongside existing Fundraising 
Manager, Amy Rogers, to help mentor and train local groups to find the appropriate grant 
funding mechanism for their projects.  
-FMS/customer services: new staff member Becky Bonome would be joining Sarah Hopkins, in 
a job-share. 

 
8.3 Louise Simpson, General Manager, Countryside (Biggin Hill & Rural) 

LS would like to upgrade the Information Centre, develop BEECHE and the services offered 
and reintroduce a walks, talks and events programme.   
LS took the meeting through the staff structure for the South of the borough. 
-BEECHE: LS welcomed two new staff members: BEECHE Manager, Eleanor Machell and 
instructor Sinead Pearsall.  The remit for our environmental educators includes working with 
the Friends Forum, to discuss training needs and help deliver a training programme. 
-Information Centre: Caroline Doherty and Richard Pearce help to staff this at weekends. 
-Brook Lane: LS welcomed new staff member, Victoria Fairman, who would deliver a 
community programme, working with Nash College students and other potential users. 
-Operations & Conservation team; Supervisor: Chris Williams. 
-Community Liaison & Biodiversity Management; Senior Community Manager, Pherenice 
Worsey-Buck, heads team including Sue Holland and Jenny Price. 
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8.4 Andy Hodgson, Area General Manager, Urban (Beckenham & Penge Neighbourhood) 
AH is responsible for Parks Infrastructure & Projects and Park Events, as well as the 
neighbourhood stretching from Crystal Palace Park to Sparrows Den, West Wickham. 
AH took the meeting through the structure chart for, roughly, the West of the borough.  
-The new Landscape Development Manager will head a small team encompassing landscape 
Projects – design and operation (based at Kelsey Park) 
-Grounds Maintenance Operations Supervisor: Pat Nicholls, Crystal Palace Park 
-GM Operations Supervisor: Bernie Doherty 
-Events Supervisor & GM Ops Supervisor Kelsey Park & Croydon Road Rec: Tomas Vnucak 
-Community Manager: Penny Read  

 
8.5 Craig Langford, Senior General Manager (Bromley, Chislehurst & Orpington Neighbourhood) 

CL worked 7 years with TLG and has always managed the GM contract.  Currently based at 
Beaverwood Depot in Chislehurst, CL’s geographical area is the largest - also incorporating 
Mottingham and the Crays. 
CL took the meeting through his staff structure, which includes Demi Bushnell-Wye, his GM 
Administrator; Fitter, Martin Parry, and apprentice, Dominic Dommigan. 
-Cemeteries Team: Kim Henderson, Michelle Lee and Joe da Silva. 
-GM Operations Supervisor, Bromley, Bickley & Petts Wood: Terry Hollidge 
-GM Operations Supervisor, Chislehurst, Crays, Orpington, Priory Gardens: Lee Penny 
-Community Managers: Stephen Tickner (and Andrew Harby, starting Jan 2016) 

 
8.6 Patrick Phillips – Director of Park Management Strategy 

PP talked about the parks, greenspace & countryside strategies and thanked the Friends for 
their valuable responses in a consultation that had helped inform the strategy that would be put 
before the LBB scrutiny committee later in the month.   
Stakeholder Panel: PP, referring back to LH’s remarks about working in partnership, stressed 
how important the Partnership Agreement was, identified some of the matters that were most 
important to volunteers and urged the meeting to look at the pull-out document at the back of 
their packs.  PP said it was really important for members from the allotments and delegated 
sports, as well as the Friend’s groups, to hear what was happening in their particular 
neighbourhood.  PP felt the new streamlined system would be beneficial. 
Friends Health & Safety Booklet: would be written in plain English, recognising that Friends are 
volunteers and not contractors.  Pocket-size, to be as useful as possible. 
Events to assist you: use of promotion of social media/help with succession/recruitment 
Training: First Aid; risk assessments etc. 

  
8.7 Charities 

SH-C rounded up by mentioning “Growing a Greener Britain”, TLG’s charitable arm, of which 
SH-C is a trustee, along with three other Trustees.  This exists to help kick-start projects. 
TLG has £50,000 set aside each year for funding for Friends’ Groups or any group that wants 
to improve their local green space and needs help to lever in extra funding. 
SH-C spoke further about charitable objectives and recommended Friends investigate a 
crowdfunding platform, that TLG has partnered with, called Spacehive (www.spacehive.com) 

 
9.  Q&A 
Q. AMcT, Scadbury: How will the relationship between TLG, the Council and ourselves work in a 
financial sense?  What you have is a fixed resource, part of which is a pot for match funding.  
Now you need a detailed plan for Scadbury and other sites to take back to LBB.  You are 
developing the plans for LBB – is that right? 
A. SH-C: That’s more or less it.  The point of outsourcing was to enable us to tailor the service 
and to guarantee greater efficiency.  We can’t be prescriptive and say every site is the same.  
TLG still has to deliver a sensible/responsible parks service but this means the service can be 
more flexible and responsive.   
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Q. AMcT, Scadbury: What it means is resources are more limited.  We all need to think about 
where our priorities lie. 
A. PP: We are not starting from a blank canvas, however.  Ex-LBB staff input bring expertise 
and experience.  We have a chance to hone requirements and lay down the principles. 

Q. GC, Willet: What about playgrounds?  They are not on the chart. 
A. SH-C: You will find “play” in the strategy document.  Play is an intrinsic part of a site’s 
amenity.  Leisure, recreation, the safety of playgrounds is important. 
A. PP: TLG is providing a fully-managed parks service - apart from Contract Monitoring, Ward 
Security and the Tree Officers, who remain at LBB.  Woodland management is with TLG. 

Q. VS, Scadbury: Our site needs a lot of work over winter.  Is there a deadline for the 
management plan and will the plan be discussed with the Friends Group?  
A. SH-C: There will be a new management plan provided for Scadbury. 
A. PP: A new community manager, with conservation skills, has just been appointed to work 
alongside Stephen Tickner.  He will cover Scadbury Park specifically, because TLG recognises 
its importance. 

Q. DP, Hayes Parks: the grass is often very long in The Knoll.  This is a formal park – will you 
cut the grass more frequently?  At present, you will need to use a scythe to cut it! 
A. SH-C: if the Friends want the grass cut more frequently, you can discuss tailoring the service 
to the needs of the park with your Area General Manager. 

Q. Green Chain – what is the relationship concerning maintenance of rights of way?  
A. LS: This remains with LBB. 

Q. IB, South Hill Wood: Who makes the decisions re priorities with the money?  
A. SH-C: TLG does.  LBB is the client and DJ’s department monitors the contract  
– this cuts out the middle man.  We need to look at the specification for each site. 

Q. IB: Some sites should have priority.  
A. SH-C: Yes, of course, but there is only one pot of money.  TLG will prioritise HLS, SSSI sites 
etc.  These sites will be managed to a standard, with environmental stewardship funding and 
TLG is liable to deliver this.  We are concerned not to let such sites suffer. 

Q. How will TLG work out the resources necessary, for example, for Kelsey Park?  
A. SH-C: We cannot take money from a park in one area, to give to a park in another area but 
within the park/area budget, there is flexibility within the specification/budget for each site. 
A. PP: This could be disaggregated. If, for example, a resident was unhappy with a verge being 
strimmed, although we could not use a ‘triple’ to mow the verge, we could consider using a small 
mower.  We need to look at the resources available - not all parks have the same needs.  It’s 
about the allocation of resources at the top level and the malleability and the criteria by which 
resources are distributed.  We need to hear views and understand the process. 
A. SH-C:  We’re not there yet – it will take a lot of work and we need to work together to develop 
local specifications.  

Q. GS, Tugmutton: would you consider involving Friends in new park projects?  
A. SH-C: Of course. 
A. PP: I know why you’re asking – your path!  Yes, better, positive communication is the way. 

Q. WH, Kelsey Park: Thank you for getting the memorial planters mended and topped up.  Good 
partnership work between TLG and Friends meant that an elderly lady, coming out hospital, was 
delighted with the result. Thank you very much.  
 
10. Any Other Business 
 
Susan Wardman, Crystal Palace Park, asked if a roaming microphone could be provided for the 
next meeting, to help with hearing. 
 

Action: MIC to be provided for next meeting 


