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Bromley Friends Forum 
Minutes of the Committee Meeting held on 2nd March 2016 

At Civic Centre, Stockwell Close, Bromley 7pm - 9pm 

 

Attendance: 

Forum Committee 
Larry Herbert (LH) - Keston Common, Chair 
John Ince (JI) - Hoblingwell Wood, Vice-chair 
Kari Sylvester (KS) - Bromley Town Parks & Gardens 
Keith Rodwell (KR) - Winsford Gardens 
Darren Russell (DR) - Hoblingwell Wood / TLG 

Friends Group Representatives 
Alan Filby (AF) - Darrick & Newstead Woods 
Alan Francis (AFr) - Willet Recreation Ground 
Alex Ross (AR) - Bull Lane Action Group 
Anne Hall (AH) - Hoblingwell Wood 
Barbara Arora (BA) - Chislehurst and Walden Rec 
Ben Lyon (BL) - Bull Lane Action Group 
Brian Willson (BW) - Warren Road 
Iain Tulloch (IT) - Hollydale 
Ishpi Blatchley (IB) - Bromley Conservation Volunteers 
Jason Glen (JG) - Whitehall Rec 
Jeff Royce (JR) - Bromley Town Parks & Gardens 
Judy John (JJ) - Keston Common 
Kaelene Edwards (KE) - Hiogh Broom Woods 
Liz Woodman (LW) - Hayes Common 
Peter White (PWh) - South Hill Wood/Kingswood Glen 
Peter Woodward (PW) - Chislehurst Commons  
Richard Brookes (RB) - Hayes Common 
Richard Gibbons (RG) - Orpington Priory Gardens 
Sandy Goddard (SG) - Whitehall Rec 
Sue Clarke (SC) - Hayes Common 
Tony Banfield (TB) - Bromley Town Parks & Gardens 
Val Bryant (VB) – Richmal Compton Fields 
Vivienne Tatam (VT) - Hollydale 

Apologies: 
John Cutting - Kelsey Park / Forum 
Wendy Hardy - Kelsey Park 
Alison Stammers - Chislehurst and Walden Rec 
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1. Chairman’s Welcome 

LH opened the meeting and welcomed everyone in attendance. 

 
2. Minutes of Previous Meeting 

The minutes of the meeting held on the 13th January were discussed.  AF mentioned a typo 
re the date of next meeting whilst JI asked about the new planned programme of works pilot.  
This was yet to be defined and started.  It was expected that this topic would be discussed at 
the next Partnership meeting scheduled for 17th March.  The minutes were then adopted 
(with correction) and would be published on the Forum website  

Matters Arising:  

3.4 - H&S: LH had discussed with Patrick Phillips and a volunteer handbook is planned to be 
produced in the very near future.  DR reported that existing employee handbook was being 
reprinted as a consequence of the “id verde” rebranding and it was likely that a volunteer 
version could be produced at the same time.  Action complete. 

3.5 - Training: meetings had been held with TLG representatives and a training programme 
now agreed (see item 3.1 below).  Action complete. 

5.1 - LGS: LH had circulated pertinent information to all Friends Groups and this was to be 
discussed later in the meeting (see section 5 below).  Action complete. 

7.2 - Conference: The Forum committee has discussed the conference format with TLG and 
plans are progressing well.  Alister Hayes from the wildlife trust had agreed to be this year’s 
keynote speaker and senior TLG execs were expected to contribute.  The details of 
workshops are still to be finalised but it is expected to include a session on the value of 
BEECHE to Friends Groups. 

 
3. Forum Update 

3.1 Training Programme 
A meeting with TLG was held on 10th February and a programme for training opportunities 
agreed.  Forum would provide courses for first aid and IT, whilst TLG will provide leading a 
friends group, health & safety, risk assessment, tree inspection/survey and using a power-
scythe.  In addition TLG will be running a course for families to get involved with their local 
park, which may have limited direct value to Friends Groups but is within their scope of 
project1. 

 
3.2 Awards for All 

The ‘awards for all’ grant application has been on-going now for some time and has been 
delayed as a consequence of other priorities and the transition over to TLG.  However, 
Forum are still keen to complete the process and the monies would be used to promote and 
market Forum and to help provide assistance to Friends Groups in running their events.  A 
meeting had been held with TLG on 23rd February to review the current status of the process 
and further meetings are planned for the very near future. 
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3.3 Toolkit  
Various sections of the toolkit have been reviewed and as a consequence of the new TLG 
regime a lot of redundant text removed.  Equally a lot of the Council led instructions have 
been revised to reflect TLG’s management.  Structure charts and contact information 
continues to be revised as we are informed of changes.  

 
3.4 Accounts/Budget 

The forum committee is preparing a budget for 2016/17 and it is expected to ask TLG for a 
further £5k this year.  There is no guarantee this will be excepted nor whether monies will be 
made available in future years.  

 
3.5 Summer Conference 

Plans for the summer conference are now reasonably advanced and it is expected that the 
date of 29th June will be confirmed shortly.  The format for the day will be long the same lines 
as last year and TLG have agreed to help sponsor the event. See also section 2 above.  

 
3.6 Stakeholder Panel 

The second stakeholder panel meeting was held on 16th February.  A general view that TLG 
were over stretched emerged from the meeting and that some members of staff were finding 
it quite difficult to meet all their commitments.  This situation would be further reviewed at the 
next meeting scheduled for 12th July. 

 
4. TLG Update  

4.1 Strategy Booklet 

TLG had now produced a glossy booklet version of their strategy document.  Only a limited 
number of these had been produced and it had not been possible to give every Friends 
Group a copy.  The document had been produced at TLG’s expense and was primarily for 
their own marketing use to win new business.  It was hoped to put a pdf version on the 
Forum website at some future date. 

 
4.2 Action Plans 

In line with their strategy document TLG had now produced a set of action plans.  This 
contained over 100 mini projects to be completed over the coming year, all with various 
deadline dates and against a traffic light system to indicate progress to date.  The action 
plans were to be considered as a fluid document where old projects would be dropped off 
and new ones continually added. 

 
4.3 Contacts / Staffing 

The latest contact/staffing list showed that all roles except that of Biodiversity Adviser had 
now been filled.  Job applicants for this outstanding role were being interviewed and it was 
hoped that the role will be filled within the coming month.  
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5. Planning Consulation 

5.1 Local Green Space designation 
JI led the discussion on the above topic which was lively and informative.  Two fundamental 
issues arose: 1) why was the framework policy proposed by Bromley different from the 
national proposal and as a consequence more stringent and 2) why was it necessary to 
submit an application for LGS designation within the same timeframe as the consultation on 
the draft documents and hence against criteria which was subject to change.  Forum agreed 
to write to the Council expressing Friends views but in the meantime it was agreed all groups 
should prepare their applications as best they can and submit them before the deadline date 
of 22nd March.       Action: LH to write to Council 
 

6. AOB 
6.1 DR gave a brief overview of the work of the Pulse Volunteers and asked Friends to contact 

him (or Stephen Tickner) if they had work/projects where these volunteers could help. 
6.2 AF expressed concern that following the change over to TLG, fire extinguishers were no 

longer being serviced.      Action LH to raise with TLG 
6.3 AF asked whether TLG could open the Willet Rec toilets at the time the park was opened, as 

this would help with consistent opening hours   Action LH to raise with TLG 
6.4 BA raised the issue of park signage, stating that it would be nice to have a uniform set across 

the Borough and ones that were neither rusty nor containing seriously out of date information 
(e.g. 01 telephone numbers and contacts who had long since disbanded).  It was recognised 
that this would involve considerable investment but perhaps a sponsor could be organised to 
move the project forward.     Action LH to raise with TLG 

 
7. Date of Next Meeting 

The next Open Committee Meeting is Wednesday 18th May at the Civic Centre, starting at 
7pm. 
 


