Forum Partnership Meeting No. 38

Thursday 19t June 2025, 10am — Video Conferencing

Larry Herbert (LH) David Braybrook (DB)
Ralph Ambrose (RA) Hannah Jackson (HJ)
Keith Rodwell (KR) Mollie Lyon (ML)
Barbara Arora (BA) Hugh Chapman (HC)

Vivien Smith (VS)

AGENDA

1.
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Welcome & introductions

Apologies for absence

Minutes of last meeting / Action tracker
Council update

idverde update

Forum update

Any other business

Date of next meeting

1. Welcome & Introductions

LH welcomed all participants and began introductions.

2. Apologies for Absence

Friends Forum: Richard Gibbons (RG)

LBB:

Idverde:

3. Previous Minutes & Matters Arising (Action Tracker Update)

The minutes were accepted as a true reflection of the previous meeting.
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for Parks & Green Spaces

Mark Garthwaite (MG)
Sue Holland (SH)

Angela Wood (AW)

Jess Dalton (JD) (Minutes)

The action tracker was reviewed, amended, and updated including new due dates for actions

outstanding (attached). A summary of changes to the action tracker is as follows:

Action 24: Park signage updates — Closed. This is agreed to be closed and re-opened if necessary

Action 25: Water fountains — Closed. This is agreed to be closed and re-opened if necessary

Action 43: Use of Microsoft Forms to capture unsupervised hours. Clarification on how risk

assessments/H&S policies are observed/policed. — Action Open. AW advised there hasn't been much

uptake on the form so far with the Friends groups. Can help with risk assessments. DB, AW & LH to

arrange meeting to discuss.
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4. Council Update
HJ provided an update on LBB which included:

e Community Involvement - Over 300 residents and 158 school children participated in recent
tree planting efforts, was a strong community engagement noted in micro forest and whip
planting projects.

e Funding Successes - A significant match funding raised via the Platinum Jubilee Parks Fund. The
community contributions totalled £500,000 for parks and green space improvements.

e Council Financial Situation — the Council created a balanced budget for 2025/26 by finding
£18M in savings. An additional £30M in savings is needed for the current year, posing major
challenges. Corporate-level reviews are underway, including evaluation of statutory vs non-
statutory functions.

e |dverde Contract Update - The contract with Idverde ends in 2027/28, the Council are reviewing
options which include extension, insourcing, local authority trading company, retendering, and
shared services (though the latter is unlikely). A gateway report will be presented to the Policy
Development and Scrutiny Committee in October.

e Changes to Committee Structure - Reduction in ECS PDS meetings from 5 to 4 per year. Some
decision-making now handled via email to free up space for policy development. June’s
committee focused on waste collection and recycling. October’s committee will explore use of
technology and Al in highway services.

ML continued to give an update on the projects including:

o Kelsey Park desilting — completed as of March this year. Reinstatement works also complete,
including fencing around parts of the lake.

o Kelsey Park Bridge — the original plan to replace abutments was too costly, revised plan retains
existing abutments to stay within budget. Detailed design work underway, FRAPP submission
being prepared. Start on-site delayed until Autumn ‘25 with completion expected in Feb ‘26.

e Keston Pond — secured £249,000 from the Water Restoration Fund for development phase.
Report was submitted to PDS on the 10%* June and going to Executive next week. An Ecologist
appointed for terrestrial surveys including Great Crested Newt survey which are scheduled to take
place in June. Topographic survey is now completed and currently reviewing quotes for aquatic &
hydraulic surveys and engineering consultant. Stakeholder engagement with Natural England and
Environment Agency ongoing. A meeting with Friends Group being scheduled.

e Waterbodies - water safety works have now been completed at Church House Gardens,
Shaftesbury, Hussywell, The Knoll, and Kelsey.

e Platinum Jubilee Parks Fund — 44 projects completed, 6 partially delivered, 3 to be completed in
the next 2 weeks which includes: Coney Hall MUGA, Bromley Palace Park, Farnborough Village
Rec. Major projects at Churchfield and Hoblingwell have had designs confirmed, orders placed
and delivery expected September—October 2025. Preparing Veolia application for Shaftesbury
(£75,000) — playground and pond improvements.

e Scadbury Park — secured £434,000 from Rural Payments Agency for Phase 2 feasibility studies
(manor conservation works), which includes repairs to moat walls. Consultant appointment
underway; stakeholder kick-off meeting planned for July. Submitted a National Lottery
Heritage Fund application for £250,000 to develop a site-wide masterplan. Aims are improved
accessibility, enhanced recreation, and heritage/environment protection. Decision expected in
next 8 weeks, big thanks given to ODAS and the Friends group for support those applications in
the projects today.
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DB continued to give an update on LBB which included:

Nature Friendly Verge Trial — 6 new verge sites added; 3 removed. Some sites now made
permanent due to positive results. Signage installed; verges are establishing well. Sites chosen
for rich biodiversity and strong habitat connectivity. Website is fully updated with verge info.
Biodiversity monitoring underway by Ben Jarvis’ team and the report due end of summer.
Sustainable Planting — ongoing for another year. The early biodiversity data is positive. The
report is due at the end of the summer.

Green Flag Awards — aim to add 3 more Green Flags this year. Green Flag judging walkabout
held at Scadbury Park, outcome of this is pending.

Contract monitoring — new monitoring regime, better links contract specs to actual site
performance. Focus remains on grass cutting and other key areas. It enables targeted
intervention when deficiencies are found.

Infrastructure repairs — Infrastructure audit completed early 2024; all recommended works
actioned. Additional works completed, e.g. playground fencing at Chislehurst Rec Ground.

2025 infrastructure survey nearing completion. Spend decisions will be based on health &
safety, statutory obligations, available budget. Ongoing ad hoc repairs where necessary.
Collaboration with Deborah to address pond fencing issues.

Property issues — 3 expressions of interest received for Stanhope Rec Ground and 4 expressions of
interest received for Biggin Hill Rec Ground. Marketing closed on 2" June; shortlisting providers soon.
Allotments — ongoing work with Allotment Leisure Association to support transition to new
lease agreements, ensuring all allotments move to new lease agreements.

Public Satisfaction Survey — live until 12t of September — promoted via Larry and hopefully soon
via a press release and working on social media comms. There is now a Slightly revised layout
for clarity, so it now separates feedback for individual parks vs general green space comments.

HC gave an update on Arb matters:

Treemendous project — is now complete with all trees in the ground. Ongoing maintenance
through summer, with the contractor delivering 50 litres of water per tree per week. The
watering programme runs until end of September. Public encouraged to report struggling trees
especially from recent years via Fix My Street. There’s around 600 trees planned for planting
next winter. Locations being finalised; trees selected from climate-resilient species.

Tree Surveying - part of rolling triennial inspection cycle. 2025 will focus on the following wards
which includes inspections in both highways and parks: Clock House, Penge, Kelsey & Eden
Park, Bromley Common & Holwood, Plaistow & Sundridge, Orpington, St Mary Cray, Darwin &
West Wickham.

Tree Pruning — Subsidence Mitigation Programme — ongoing throughout the year due to
backlog. Usually done in winter (less visual impact), but safe year-round. Program is focused
on areas with shrinkable clay soil. Aims to prevent subsidence damage to nearby buildings:
Tree roots can cause soil to shrink, leading to foundation movement. Pruning is targeted and
significant. Up to 70-90% of leaf area removed. Only affects specific, high-risk locations — not
all trees borough-wide.

Audit Preparation — tree service preparing for a scheduled audit later this year, focus on
ensuring all documentation is up to date and in place.

Woodland establishments — LBB has been working to identify suitable funding for delivering
woodland sites. Funding applications submitted: applied to More Woods (Woodland Trust) for
Edgebury and Kemnal sites. In the process of applying to the Highways Authority Tree Fund for
Worlds End Lane. Shows progress in moving woodland sites towards delivery.
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BA asked if the Gristwood and Toms app is still valid for reporting tree issues, has concerns about dead-
looking trees and lack of visible watering in Chislehurst, e.g sweet chestnut on Walden Road. HC
confirmed should be working, asked BA to send an email to check. HJ added have decided to terminate
LBB’s contract with Glendale who is their term contractor. The work that they were doing is now with 4
other contractors which are; down to Earth, Gristwood and Toms, arbitras and all angles. Additionally,
Gristwood and Toms have a separate tree planting contract.

LH raised query with DB if there has been any feedback on customer survey. Has been some responses,
looking to boost once press release and social media comms are out.

5. idverde Update

AW provided an update on idverde’s community and fundraising highlights which included:

Community:

e Tree planting at Blenheim Estate — 267 native whips planted with Woodland Trust support.
Involvement from residents, United Living, Clarion Housing, LBB officers, and idverde.
Residents’ association taking responsibility for aftercare and watering.

e Community Action Day at Cator Park — Focused on improving the Beckenham entrance ahead of
Green Flag judging on 12t of May. Was attended by LBB officers, idverde, and community
members.

e Priory Gardens Safer Neighbourhood Event — Collaborative event with police, fire brigade,
Clarion Housing, and others. Aimed at improving community safety and addressing antisocial
behaviour near the pond.

e Corporate Day at Royston Field — Volunteers from One Savings Bank painted boards, cleared
areas, litter-picked, and watered trees.

e St. Paul’s Cray Community Impact Day — Collaboration with King's Trust and safer
neighbourhood team to improve the park. Continued support for youth development
programmes.

e Chislehurst Community Playground Wash Down — Half-term family event to clean and
encourage engagement with the Friends group.

e Hollydale Playground Brush Up — Painting of tired equipment, led by Friends group and
supported by idverde.

Fundraising:

e Churchfields Rec Ground — Raised £104,000 for playground improvements. Funding sources:
Platinum Jubilee Fund (£38K), Crowdfunding (£7K), UK Power Networks compensation.
Planned improvements: new climbing equipment, sensory area, outdoor fitness area (installing
Oct 2025).

e Betts Park — Partnered with Steel Warriors (anti-knife crime charity) to improve the outdoor
gym with calisthenic equipment. 270 community consultation responses so far. Application
submitted to William Sutton Fund; awaiting results.

e Norman Park — Hope Church secured match funding to Platinum Jubilee Fund (£20K). Installed
trim trail, wet pour, and benches. Launch event attended by former Mayor of Bromley.

e Hoblingwell Rec — Friends group raised £20K via Awards for All, bringing project total to £95K.
Held public consultations on playground design—multi-colour scheme chosen. Installation
planned for Sept—Oct 2025.
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e Amber Project (Chislehurst Cemetery) — Completed in April 2025. Included planting, six bee
posts for solitary bees, and biodiversity enhancements. Memorial plaques and sculptures
added (designed by Christina Chan). Launch event well attended by Amber Charities,
community, and landscape designers.

SH continued to provide an update on idverde’s countryside and education highlights which included:

e Volunteering & Community Involvement — Massive thanks to Friends groups, countryside
volunteers, work experience students from College and Bromley schools. Impressive Stats (Mar
2023-Mar 2024, 11,095 hours of supervised workdays which is a 1,600 hours increase from last
year. 388 sessions covering coppicing, woodland, pond, and scrub works. The purpose is
enhancing Bromley’s parks and woodlands.

e Ecological & Wildlife Surveys — Bat & Amphibian Surveys (Jan—Mar) was supported by
volunteers and external groups e.g. ODAS at Scadbury. A baby dormice discovered recently
when a positive step for dormouse conservation. Plant & Meadow Surveys had woodland
plants surveyed in April. Meadow surveys (e.g. orchids at High Elms) are currently underway.
Has been a return of Greater Butterfly Orchid at Orchard Bank, High EIms.

e Education & Training — Friends Forum Courses the Biodiversity in Mini Spaces (Cator Park) had
its first session held. Upcoming ones include; Meadow Surveying on 24t June at Darrick,
BioBlitz on 23 July at Chislehurst Rec, Tree Trowel in September at High Elms, Hedge laying in
November at Scadbury. The Allotment Champions 5th course focused on bats, run by Ben and
Spider from BEECHE. Installation of bat boxes, hedgehog, and bird boxes made by inmates at
HMP Humber. 12 allotments participating in wildlife surveys.

e Public Engagement & Events — Qutreach led by Ellie at; Priory Safety Day, Harvington Open Day,
Winsford Gardens Open Day. Brought wildlife exhibits and engaged with children and families.
A new BEECHE banner launched to promote the team’s work. Social media (Instagram &
Facebook) followers steadily growing.

e Education Impact — 130 school sessions delivered (including SEN, toddlers, home education).
Reached 1,650 children with nature-based learning. 83 public events held, attracting 766
attendees. Brook Lane Community Garden is still a key asset, used by 2 schools 4 days a week.
1,180 children engaged in activities there. Visitor centre footfall rising: 1,644 visitors since January.

e New Initiative — Launching a Friends of BEECHE group and the first meeting planned for 9t of
July. Aims to involve local volunteers in wildlife education, conservation, and visitor support.

LH & BA raised date queries, SH said ED will confirm.

RA raised query on playground fundraising total, noted to be £105,800 as have ramps. Would like to
use that figure instead of £95,000.

LH raised queries on Events PowerPoint, the title “Idverde Events 2024” doesn’t clearly reflect its
intended audience or purpose. Suggested to change the title to make it clear it's a training or guidance
document for Friends Groups on how to organise and run events. MG confirmed the document is not a
corporate document and is meant as a general guide for all users, including Friends Groups. Happy for
the title to be edited and shared accordingly. LH also mentioned the document mixes American and
British spellings, especially with the word "licence" (sometimes spelt with an s, other times with a c).
MG acknowledged the inconsistency and agreed to make the necessary corrections.
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LH raised query on Leadership Training Course, if there was an update or plan to reissue the Friends
Group leadership course. SH apologised for the delay and confirmed she intends to chase this up and
get it moving again.

LH raised query on Quarterly Stats Feedback, if there was any feedback on the quarterly stats request
he sent in April, and whether submission rates had improved. AW apologised for not sending the
feedback yet and promised to share the stats and annual satisfaction data after the meeting.

BA raised query on incorrect postcode on Council website, The postcode listed for Chislehurst Rec on
the Bromley Council website is incorrect — it displays a private address (Willow Vale) rather than the
park’s actual location. BA will email DB the correct information. DB & HJ confirmed it can be fixed via a
job request to the Council’s web team.

RA praised the improved mowing operations at Hoblingwell, highlighting successful collaboration with
idverde and naming team members for their excellent work. Acknowledged as a strong example of
how close working relationships improve outcomes. RA raised concern on GM communication
between idverde GM Team & Friends Groups still needs improvement. MG understood comments and
agreed there’s room for improvement, especially in proactively informing groups about mowing
schedules and avoiding sensitive areas. Sees Hoblingwell as a model and wants to replicate it across
the borough. Noted a reduction in complaints of FMS reports compared to past years but admitted
challenges persist.

BA raised query on the wildflower area at Walden Rec was mistakenly mowed, destroying this year’s
growth. Was offered a bag of wildflower seed, BA requested permanent markers or posts to demarcate
the wildflower area, as current wooden stakes have disintegrated and are difficult for volunteers to
replace. MG understood concerns and will discuss with AW how idverde can support the request.

VS commented and expressed appreciation for ML’s work on the Scadbury proposal. Acknowledged
the complexity of dealing with the GABRIEL system and ODAS. VS raised query on the Public Park
Satisfaction Survey and asked if communications could be improved to promote the survey more
widely, particularly among park users, suggested creation of a poster (with QR code) that Friends
Groups could display on noticeboards to encourage more public participation. DB commented posters
with QR codes already exist and have been laminated and are being distributed by council teams,
Friends Groups are welcome to help by displaying them in local noticeboards. AW commented can
deliver laminated posters to Friends Groups who wish to participate.

LH raised query on AW on community events on how they are advertised, concern is while the Friends
Group organising an event will know about it, other nearby groups may also want to participate but are
unaware due to limited promotion. Holy Dale Playground Brush-up, an event close to his location he
would have attended had he known about it. LH offered to help promote these events via WhatsApp or
other media platforms accessible to Friends Group members. AW confirmed that some groups
promote their own events, while others receive support from the council (e.g., posters). AW Agreed on
the need for improved communication and wider advertising of events. Mentioned that a comms plan
is being developed to support broader outreach for upcoming events. AW offered to share the
communications plan with Larry and encouraged Friends Groups to inform them of events so they can
assist with distribution and promotion.
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BA raised queries on insufficient preparation from idverde, there was a poor public Turnout at
Community Event on 28 of May in Chislehurst Rec. No ladder provided despite needing one for
cleaning higher equipment. The Friends had to supply their own ladder, prompting health & safety
concerns over ladder training. Friends also had to advise idverde on what cleaning materials to bring,
refreshments provided by Friends, scheduling issues with gardening club session. AW acknowledged the
concerns and committed to following up post-meeting to review and improve future event organisation.

LH raised queries on Management Plans; asked for clarification on the objective of receiving the plans.
Has concerns about outdated or incorrect information, especially in the Keston plan allegedly updated
in late 2024 without his awareness. Questioned whether Friends Groups are expected to fully revise
the documents or just provide comments and corrections. Asked why plans for Green Flag sites (e.g.
Keston) appear incomplete or error-filled when they should be well-maintained and signed off. AW
commented plans were shared in draft form to invite Friends’ feedback and contributions, especially on
historical and site-specific knowledge. Friends are not expected to rewrite plans, but to highlight
inaccuracies, suggest edits, and share local insights. Management plans are living documents,
especially as formats evolve and updates are made annually (e.g. for Green Flag submissions). Keston
planis in an older format and shared for reference, Betts Park’s plan was shared upon Friends Group
request. KR received the Cator Park plan for feedback due to its shared nature. MG commented and
clarified the recent move towards greater transparency by sharing plans, emphasised that the aim is
collaborative improvement, not offloading the task of rewriting.

RA commented on and raised queries on Management Plans; whether two separate documents
(Friends Group vs. Council) will remain or be merged into a single unified plan. Asked whether
Hoblingwell is aiming for a Community Award only or eventually the full Green Flag Award. Observed
that the Council’s draft plan is less polished and contains issues such as inconsistent site naming,
emphasised that their local plan had already addressed such details thoroughly. AW advised the initial
focus was on creating a standardised template and structure for management plans aligned with Green
Flag criteria, hence limited early sharing. Acknowledged RA’s points and confirmed that the team
intends to collaborate with stakeholders now that foundational work is complete. AW continued and
stressed the importance of having a uniform format across all park plans to maintain clarity and
streamline Green Flag assessments.

KR continued concern on Management Plans; sending draft plans too early, noted that the Keston
Common plan sent for review still mentioned old employees. KR praised the newly appointed Community
Manager. KR raised query on Biodiversity Course; asked how many people attended the recent Cater
Park biodiversity course. Confirmed from SH that only 7 people attended. SH advised other courses have
had better attendance and offered to send a more updated attendance list. LH added that the course had
been run before, which might explain lower attendance due to people having taken it previously.

LH raised queries on RG’s behalf:

e Mixed feedback on idverde’s performance — Some Friends Groups are happy with idverde, others are
unhappy e.g. RG from Priory Gardens is dissatisfied due to disruption from depot/archive plans and
poor lawn mowing.

e RG wants to reclaim and reuse bulbs removed from street roundabouts. Claims many plants are
discarded unnecessarily, he has contacted AW and MG about these issues. ML asked if RG’s concerns
have been raised directly with idverde. AW confirmed bulbs were delivered to RG as requested. MG
commented he hasn’t received any communication from RG and is willing to engage to resolve issues.
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6. Friends Forum Update

LH gave an update on the Friends Group which included:

Meetings attended by Forum — Biodiversity Partnership meeting, Countryside Consultative Panel

meeting (recently) and upcoming Stakeholder Panel meeting. Concerns with the Countryside

Consultative Panel, LH missed the meeting; KR attended in his place.

- KR described the meeting as poorly attended, disorganised, and lacking clear leadership.

- Serious issues were raised, but it’s unclear if any actions or follow-ups occur.

- Minutes and outcomes from the meetings are not publicly available or communicated.

- The panel seems more like a reporting forum without tangible results.

- Only one councillor attended, and no one appeared responsible for addressing issues raised.

- Concern expressed that without active engagement or action, the panel’s effectiveness is
guestionable.

- Portfolio holder’s absence from meetings noted as a problem.

HJ commented the Countryside Consultative Panel is a member-led forum for countryside stakeholders
to raise issues related to site management. It is chaired by a councillor from the Environment and
Community Services PDS Committee. Officers and idverde attend to provide updates but are not panel
members. The panel can make recommendations to the PDS Committee, which may result in policy
changes (e.g. the Nature-Friendly Verges scheme). Minutes from the meetings should be published but
haven’t been recently; Hannah will follow up on this. Actions raised in the meeting should be tracked
and followed up at subsequent meetings.

LH raised concerns about being moved out of the Council Chamber for the Friends Forum AGM due to a
Development Control meeting. Room 1 was offered instead, but LH feels it’s unsuitable for an AGM
due to its layout. HJ confirmed that rooms 1, 2, and 3 are currently booked, with Room 1 proposed for
the main meeting, will check if Room 1 can be reconfigured to suit AGM needs and verify the
availability of the portfolio holder and other key attendees.

LH added recent first aid courses were well attended, held at the new Civic Centre, though slightly
cramped.

8. Next Meeting

The next meeting date has been arranged for: Thursday 2" October 2025 starting at 10am (Online).
The subsequent meeting will be Thursday 8t January 2025.

[Meeting ended]
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