
1 
 

 
 
 
 

LONDON BOROUGH OF BROMLEY 
 

ENVIRONMENT AND PUBLIC PROTECTION 
 

Parks, Green Space and Countryside Stakeholder Panel Agenda 
 

Date and Time: Wednesday 27th of January 2025 
19:00 - 21:00. 

 
Location: Online Teams Meeting  

 
 
 

 
1. Welcome and Apologies, 

 
2. Previous minutes (24/07/2024) – agreement, 

 
3. Review of actions in ‘Action Update Document’ (06/11/2024), 

 
4. idverde Update, 

 
5. LBB Update, 

 
6. Feedback from Stakeholders, 
 
7. AOB, 

 
8. Date of future meeting – July 2025 
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Attendees  

 
London Borough of Bromley (LBB) 
 

• Hannah Jackson (HJ) - Assistant Director, Carbon Management and Greenspace (Chair). 
• Hugh Chapman (HC) - Arboricultural Services Manager. 
• Helen Stickling (HS) - Arboricultural Support Officer. 
• David Braybrook (DB) - Parks & Greenspaces Borough Manager. 
• Mollie Lyon (ML) - Greenspace Contracts and Programmes Manager. 

 
idverde 
 

• Mark Garthwaite (MG) – Operations Manager. 
• Susan Holland (SH) – Conservation & Education Manager. 
• Angela Wood (AW) - Community Development and Fundraising Manager. 

 
 
Stakeholders 
 

• Larry Herbert (LH) - Friends Forum, Chairman,   
• Peter Woodward (PW) - Chislehurst and St Paul’s Cray Commons, 
• Janet Clayton (JC) - Orpington and District Archaeological Society (ODAS), 
• Carol Gould (CG) - Bromley Biodiversity Partnership (BBP) & Orpington Field Club (OFC), 

 
Apologies 
 

• Councillor Will Rowlands (Cllr WR) - Portfolio Holder for Environment and Community 
Services,  

• Councillor Adam Grant (Cllr AG) - Chairman, Environment and Community Services Policy 
Development (PDS) and Scrutiny Committee, 
 

 
Other Non-Attendance 
 

• Clive Randell (CR) - Chairman of the Leisure Garden and Allotment Federation. 
• Mike Ruffhead (MR) - Bromley Council Bowling Club Association (BCBCA), 
• Dr Judith John (JJ) – Orpington Field Club (OFC), 
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Agenda Items Owner Target 
Date 

Welcome and Apologies 
 
Attendees noted apologies for the below: 

• Councillor Will Rowlands (Cllr WR) - Portfolio Holder for Environment and 
Community Services,  

• Councillor Adam Grant (Cllr AG) - Chairman, Environment and Community 
Services Policy Development (PDS) and Scrutiny Committee, 

 

  

Previous minutes (24/07/2024 V2) 
Attendees had no suggested amendments to the previous minutes.   
 

  

Action Log Review 
Attendees reviewed and updated the 06/11/2024 action log. An updated copy was 
circulated with the minutes.  
 

  

Idverde Update – 
 
SH Update: 
 
HR- Countryside have a full team of staff from Countryside and Education Manager 1 
Biodiversity Manager, 2 Senior Conservation Managers, 1 RSBP/Idverde Biodiversity 
advisor,2 Conservation Rangers, 1 Community Ranger, 1 assistant Conservation Ranger 
and 1 GMO. 
 
BEECHE- we said goodbye to Heather Bellinger and Beverley Nash, our two part-time 
Instructors and gained Ed Francis as another Full time Instructor and Nuala Cochrane as 
a part time Instructor who starts in February. 
 
Key points since July 2024: 
 
Countryside Stewardship (CS) Grants- We are now in the last year for our Countryside 
Stewardship funding so will begin to liaise with Natural England regarding renewing and 
applying for 2026 CS applications. 
 
Woodland works and IBBAP targets- Second phase of woodland works for CS 
prescriptions, annual site management and IBBAP targets were completed in December 
2024. 
 
Species surveys- Flora surveys were completed on the 11 Nature Friendly trial sites 
where 354 flora species were recorded an increase of 123 species from 2023 surveys. 
The 10 trial sustainable bedding areas were surveyed for their biodiversity benefits i.e. 
invertebrate usage- 48 species were recorded. Ben our Biodiversity Manager has sent 
reports of these surveys to LBB to support the projects.  
 
Sept/Oct bat box surveys were conducted on 5 Bromley sites- low numbers compared 
to April’s results. 
 
November our Annual Biodiversity Report was produced summing up how Bromley’s 
biodiversity has fared in 2024.  
 
Volunteers Contribution- Since July 2024 idverde have supervised 161 volunteer 
workdays, totalling 4,490 hours, focusing on meadow, pond, hedge and woodland 
management, species surveys, and infrastructure repairs.  
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Training and Development- In September and October we delivered a tool 
maintenance and Hedge laying course for the Friends Forum members and continue to 
provide work experience opportunities for Capel Manor and Countryside degree 
students fulfilling their set practical skills training. 
 
Public Engagement and Education- Idverde have improved their social media platforms 
which has helped increase our event and school attendance. During Aug-Dec the 
BEECHE and Ranger Team have delivered 101 public events to 1,609 people, 45 school 
environmental education activities for 454 children, reaching out to 12 new schools. 31 
Toddler and Home education sessions, a Christmas market spanning 2 weekend days 
including 4 Christmas crafts sessions and a Santa visit. We have supported South Hill 
Woods 15th anniversary event with activities and talks, ODAS and Scadbury Open day 
and facilitated a Friends Fete at High Elms. The HE visitor centre has also seen 1,786 
through its doors since August. 
 
Parks Development Team's Updates – Led by AW: 
 
Community Support and Initiatives: The team continued to support Platinum Jubilee 
Grant projects, Big Bromley Brush Up initiatives, 5 corporate days, Princess Trust 
sessions, and community action days focusing on litter picking, infrastructure, painting, 
gardens, and planting. With a total for 2024 being 25 Sessions delivered and 7 
supported. 
 
Green Flag Sites: Following a review the success of last year’s Green Flag locations, 
together with Bromley and the stakeholders, we have decided to submit applications 
for Kelsey Park, Scadbury Nature Reserve and High Elms Country Park, along with the 
other 8 parks for the Green Flag 2025 Award. Applications have now all been renewed, 
so we will await judging notification. Hoblingwell Recreation Ground are also intending 
to submit an application to the equally prestigious Community Green Flag award, along 
with current flag holders Dorset Road Allotments and Winsford Gardens. 
 
Staffing Changes: Winnie Motoko and Nikki Iyayi joined us as Community Relationship 
Managers in September, following the departure of Anita Zambaldo and long-standing 
colleague Penny Read who retired. Winnie covers central Bromley, Penny’s former 
area. Sadly, Nikki Iyayi left idverde mid-January as was offered a new role closer to 
home. We thank Nikki for her time with us and wish her every success in her new 
position. We’re now recruiting a replacement Community Relationship Manager for the 
West of the borough. 
 
Fundraising and Projects:  

• Baby Loss Memorial Garden in Chislehurst Cemetery project delivery has 
commenced with the installation of the bespoke sculpture and benches. The 
planting phase of the project will begin when the weather conditions are more 
favourable, with a launch anticipated for Spring. 
 

• Coney Hall Play for All Project: We are continuing to support phase 2 of the 
Play for All project, which aims to install a Multi-Use Games Area in a disused 
area of tarmac within the rec. The Friends have submitted an application to 
the National Lottery Awards for All and should be receiving notification of the 
outcome any day now. They currently have £16K from LBB and £17K from the 
Friends, so this final boost will enable the longstanding project to proceed into 
delivery.  
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• Cudham Recreation Ground: The £57K playground at Cudham Rec was 
installed and declared officially open by the deputy Mayor in October. The 
community were overwhelmed with the outcome following the hard work and 
achievements for the Friends, alongside the generous Platinum Jubilee 
contribution from LBB. The Friends have since raised a further £5K and are 
looking to fund further equipment. 
 

• Hoblingwell Playground: Spurred by the £5K Platinum Jubilee Fund awarded to 
the Friends of Hoblingwell, we made an application to Veolia Environment 
Trust and have been conditionally awarded £75K towards the playground 
project. We are now undergoing a tender process to proceed with the 
procurement phase. The Friends have also made an application to the National 
Lottery Awards for All for a further £20K and will hopefully find out in February 
if they have been successful.  

 
The Parks Development Team have also been supporting LBB with the delivery of the 
waterbodies safety project and platinum jubilee. 
 
Scadbury Park accessibility: 
JC asked how accessibility into Scadbury Park has been considered when making the 
Green Flag award application. JC raised concerns regarding accessibility issues into the 
park citing a lack of funding to improve the safety of the footpaths, including the public 
footpath. JC said she hopes that some of these issues can be tackled as they are quite 
significant for people whose mobility is less than perfect. 
 
AW: With its historical, conservation and community aspects, Scadbury Park is a very 
strong candidate for the Green Flag award, which is why we've put it forward. It puts us 
in a better position for fundraising. So, I think it's a really good opportunity for us to go 
forward and tackle some of these challenges. Where there are access issues, it's 
something we can put on the management plan as something that we'd like to go 
forward with in the future. AW said that access to the park is something that has been 
considered in the master plan alongside the application that Mollie (ML) has put 
together. 
 
JC said that she would be interested to see the management plans for Scadbury Park 
and to know what the proposals are for tackling these issues because when visitors 
raise it with her, it would put her in a better position to respond. 
 
ACTION: Idverde to share the Scadbury Park Management Plan/Master Plan with JC. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
27/03/25 

LBB Update – Led by HJ 
 
Council's budget position. 
HJ: Our draft budget for 2025/26 was scrutinised by the Executive earlier this month. 
There is a projected net overspend for this year of £22,000,000, which is almost entirely 
made-up of pressures on statutory services like housing, children's social care and adult 
social care, which this year will need to be offset by reserves. The budget gap for 2026-
27 is £33,000,000 and again a lot of that is linked to the unprecedented growth 
pressures. The Council continues to work hard to balance the budgets. That said, we 
are working hard as a team to consider how we can improve our parks and open 
spaces, so we’ve done a lot of work with AW’s team this year, looking at opportunities 
to secure grant funding. 
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PowerPoint Presentation 
HJ presented the information regarding the Platinum Jubilee Parks Fund in the 
PowerPoint presentation which was circulated with the minutes. ML presented the 
slides regarding Parks Projects and Waterbodies. DB presented the slides regarding 
Biodiversity Trials and HC presented the Arboriculture sections of the PowerPoint 
presentation.  
 
Nature Friendly Verges 
CG asked DB if the 6 new Nature Friendly Verges are ones that have been suggested by 
residents or by the Bromley Biodiversity Partnership subgroup. DB said that it has been 
a mix of both. 
 
Tiny Forests 
CG requested maps of where the tiny forests will be planted as there is concern about 
the potential conflict between planting trees on grassland and how that affects the 
ecosystem. 
 
HC: The maps are still being finalised as we go through the consultation process, but I'm 
happy to share what we have.  
 
ACTION: HC to send CG the maps of where the tiny forests will be planted. 
 
Document Sharing 
LH requested a copy of the Parks Management and Grounds Maintenance (Lot 4) 
Contract documents. HJ confirmed that she can share areas of the contract which are 
not commercially sensitive and that in the past, the Council has shared key aspects of 
the contract with Councillors such as specification extracts and asset lists.  
 
ACTION: Parks Management and Grounds Maintenance (Lot 4) Contract: HJ to share 
relevant sections of the Lot 4 contract with LH. 
 
LH requested copies of the Management Plans and said ideally, they would be available 
on the website so that they can be accessed by the Friends Groups. AW explained that 
they have been developing a new style of management plan which can be shared with 
LH.  
 
ACTION: Parks Management Plans: idverde to share the Parks Management Plans with 
LH.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HC 
 
 
 
 
 
 
 
 
HJ 
 
 
 
 
 
 
 
AW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

27/03/25 
 
 
 
 
 
 
 
 
27/03/25 
 
 
 
 
 
 
 
27/03/25 

Orpington and District Archaeological Society (ODAS) – Led by JC 
 
Consultancy brief for the moated manor repair works: JC said that she received the 
tender document from ML that afternoon which she is reviewing. JC said it looks very 
good and she will send her comments back to ML. 
 
Visitors and Open Weekends: JC reported high numbers of visitors to Scadbury stating 
that over 900 people visited the site either as booked groups under the local Festival of 
Architecture or at the Scadbury open weekend. JC said that the high number of visitors 
was challenging to manage on site, but it went well, and the visitors were enthusiastic. 
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JC reported that ODAS supported other open events within Bromley, including the 
Fordcroft bath house. JC said that she was grateful to idverde for mowing the grass on 
a regular basis which allowed the 135 visitors to access the bath house. 
 
JC reported that ODAS supported work at the Priory in which 160 visitors attended an 
open day. JC reported the enthusiasm of visitors who are keen for more events which is 
not really feasible at this time but is a good basis for the future. JC reported that ODAS 
also supported the idverde Friends fete at the BEECHE. 
 
Scadbury Open Weekend 2025: JC said that they are planning to hold the next 
Scadbury open weekend on the 13th and 14th of September 2025 and will be in contact 
with idverde shortly to organise the event on to the programme. 
 
VE Celebrations: reported that ODAS has offered to show the Knoll Residents 
Association around the World War 2 features in Scadbury Park as part of the events 
which are being planned for the VE anniversary in May. ML asked JC to share the details 
of the World War II features as they can contribute to a draft application. JC said that 
the information should be available in the annex of the management plan for Scadbury 
Park which sets out all the historic features in the park that relate to the Second World 
War. 
 
Antisocial Behaviour: JC asked for clarification on Ward Security’s role in handling 
antisocial behaviour in Bromley’s parks. HJ: The scope of what Ward Security are asked 
to do within our parks and open spaces is limited partly because there are many sites 
and antisocial behaviour is a tricky problem to resolve which crosses agencies. If there 
is criminal activity occurring, we encourage that it is first reported to the police because 
they're best placed to manage it, but Bromley Council also want to know about it. We 
have a problem-solving group that meets monthly which the police, Public Protection 
and a parks team member attend which provides an opportunity to raise and prioritise 
persistent issues and agree a coordinated approach. HJ said that if JC has concerns 
regarding the Ward Security record keeping then please do raise it with LBB so that 
they can liaise with the contract manager to make improvements. HJ also said that 
antisocial behaviour can be recorded through Fix My Street (FMS). 
 
Scadbury Finds Storage: JC: We've been meeting with GLL to discuss future storage of 
finds from Scadbury. There are a lot of things to consider for example, how the finds 
are packed, whether they go to the Museum of London and how it is transported. 
There's a need for an overview at some stage to decide what material should be 
available for people to see, or whether photographic representations should be made 
for display panels. We don't want to lose sight of things which would be needed for a 
future presentation, funding application or award application. 
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ML: I'm happy to be a part of those conversations. It will help inform future master 
planning for the site and inform the records that the grant funding bodies do expect us 
to have. 
Friends Forum – Led by LH 
 
Training: LH: We run first aid courses and I'm looking to run some in early spring 
around March-April time. I'm in discussion with SH to organise the Friends Forum 
training courses for the year and have requested some more outdoor courses as some 
groups have difficulty attending the BEECHE training centre. LH has arranged to visit the 
new Council offices in February to ascertain if they are suitable for some of the Friends 
Forum meetings/training.  
 
LH reported that the Friends Forum had its AGM which was reasonably well attended 
and that at last count there were 59 Friends groups, which includes a couple of new 
ones. 
 
LH raised concerns that Councillors and the Portfolio Holder were not in attendance at 
the meeting. LH said that he considers communication over the last six months to have 
improved and that they are quite happy with how their meetings with attendees have 
gone. 
 
Keston Common: 
LH thanked the Council for the repair to the storeroom which he stated has been well 
received. LH asked for an update on the electricity. DB responded that the energy 
manager is planning on organising a meeting which he will chase.  
 
LH asked for an update on the fountain to which DB responded that it's been assigned 
to a member of LBB’s facilities management team who is investigating. 
 

  

Chislehurst and St Paul’s Cray Commons – Led by PW. 
 
PW: I think the work that the stakeholders have been doing is fantastic. We're 
improving as time goes on and I think we should be very proud of it. We appreciate the 
support that we get from the Council and from idverde, and I can't say that strongly 
enough. To emphasise yet again, by London standards, we are lightyears ahead. 
 
Management Plan: PW: Regarding Chislehurst Commons, it’s been a very busy year 
with lots of activities. Our 10-year management plan has come to an end which was last 
written in 2014. We're into the first year of the new plan, which hasn't quite been 
completed yet. Virtually all the board members and some volunteers are contributing 
to it. It's much more a partnership document than the 2014 version. It's clear that 
we've got to do a lot more work on succession to undertake. 
 
Diseased Trees & Fundraising: PW reported that in recent years the Committee has 
had to spend roughly £50,000 in removing diseased trees which has initiated a focus on 
fundraising opportunities which they are keen to learn more about.  
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Bromley Biodiversity Partnership Species & Habitats sub-group & Orpington Field 
Club – Led by CG 
 
Hedgehogs: CG reported that hedgehog records have increased in 2024, attributed to 
several of the residents’ associations and Friends groups being diligent in their 
reporting of the hedgehogs. CG reported 53 records this year compared to 8 last year. 
CG noted that they suspect the result doesn't necessarily reflect an increase in 
hedgehogs in the borough, and some of the reports are likely to be the same individual 
hedgehog. 
 
Dormice: CG said that they have found some more dormice around the High Elms area 
in particular, but some of the other sites have not had any dormice again this year. 
 
Reptiles & Amphibians: CG reported that reports of toads have decreased. CG said that 
this may reflect a decrease in reporting rather than of individual toads. CG said that 
particular ponds had good numbers of toads, newts and frogs. CG reported increased 
reports of slow worms this year, and good numbers of lizards as well. CG reported that 
in Hayes 50 individual adders have been identified through their individual markings. 
One grass snake has been identified again, but in a different place to last year. This is 
good news that reports of reptiles and amphibians are of similar levels.  
 
Planning: CG: We're waiting to see what happens about the solar farm that's being 
proposed for around Biggin Hill. The RSPB group have submitted their sightings for that 
area for the last four or five years, so we're going to put those into GiGL (Greenspace 
Information for Greater London).  
 

  

AOB 
 
Volunteer Planting Day: PW asked if he would be welcome to join the volunteer tree 
planting day on 17th of February which is in Harvington and High Broom Woods. HJ 
confirmed that additional volunteers are very welcome to attend.  
 
ACTION: Tree Planting Volunteer Day: HJ to ask Debra Van-jaarsveldt (LBB Kelsey Lakes 
Project Manager) to circulate an invite to the stakeholders. 
 
Sooty Bark Disease:  
HC shared a link in the Teams chat to a free training session regarding Sooty Bark 
Disease through the Tree Council on the 13th of February 2025.  
 

 
 
 
 
 
 
HJ 

 
 
 
 
 
 
05/01/25 

Next Meeting  
HS said she would email proposed dates in July 2025 for the next meeting. LH and JC 
said Monday’s work well for them. 
 

  

 
 
 


