Countryside Consultative Panel
7:00pm-9:00pm Tuesday 7t October 2025
Room CR2, Bromley Civic Centre, Churchill Court, 2 Westmoreland Rd, Bromley BR1 1AS
Chair: CliIr Alexa Michael
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Present:

Clir Alexa Michael (Hayes and Coney Hall): Chair

Clir Ryan Thomson (Crystal Palace and Anerley): RT
Clir Kate Lymer (Bickley and Sundridge): KL

Hannah Jackson (London Borough of Bromley): HJ
Mollie Lyon (London Borough of Bromley): ML

David Braybrook (London Borough of Bromley): DB
Hugh Chapman (London Borough of Bromley): HC
Luke Blanchard (RSPB/idverde): LB

Bob Harrop (on behalf of Habitats and Species Subgroup): BH
Richard Barnes (London Wildlife Trust): RB

Peter Woodward (Chislehurst Commons): PW
Tamasin Rhymes (Greener and Cleaner Bromley): TR
Larry Herbert (Bromley Friends Forum): LH

Apologies: ClIr Chris Price, Cllir Simon Fawthrop, Clir Will Rowlands, Chantal Lane, Ben Jarvis, Sue
Holland, Carol Gould, Deputy Mayor Gemma Turrell, Debra van Jaarsveldt, Jamie Fletcher, Chantal Lane,
Parisa Wright, Kathy Tormann, Alison Ruyter

Agenda

1. | Welcome and introductions; Present & Apologies




Minutes of the last meeting
a) Accuracy
b) Matters arising

Chair

2.1

(Chair) Paragraph 7.4, correct GiGL (Geographical Information Greater
London)

LBB general update
LBB Project Update

David
Braybrook

3.1

(HJ)

e Thanked the panel for the opportunity to present and expressed
appreciation for ongoing stakeholder communication through
other panels and boards and confirmed there are positive
developments to share.

Outlined three key points of success:

e Updated that nearly £1m has been secured in grant funding
since last meeting, including:

e £434k development grant for conservation works at Scadbury
Moated Manor moat.

o £248k development grant from Water Restoration Fund for
feasibility works to determine improvements at Keston Ponds.

e Approx. £300k from grants, community fundraising, and private
contributions for playground refurbishments (Hoblingwell,
Churchfields, Shaftsbury)

e Platinum Jubilee Parks Fund fully allocated; final projects
nearing completion.

e Achieved 57% return on investment through additional
fundraising, demonstrating strong community value for parks
and open spaces.

Tree Planting

e Planted over 9,000 trees in the borough last year — possibly the
largest Council-led planting effort in many years.
e Completed the final year of the Treemendous programme.

Secured £175k from the Local Authority Treescapes Fund for:

e Planting 5 micro-forests.

e Whip planting in three additional parks.

e Secured £45k from the Environment Agency’s Water
Environment Improvement Fund for riparian tree planting along
the River Ravensbourne.

e Engaged 350+ volunteers and 150 school children in tree
planting events.

Green Flag

e Achieved three additional Green Flag awards this year; total now
10 parks and green spaces with Green Flag status.

e New awards for Kelsey Park and High Elms (first time), following
Cator Park’s success last year.




Three Community Green Flag awards, including Hoblingwell for
the first time.

Recognition given to staff, Friends groups, and Countryside
Volunteers for their dedication in preparing parks and engaging
with judges.

3.2

(HJ)

Future of Grounds Maintenance and Management Contract

ECS PDS Committee will review a report tomorrow on future
delivery of parks management and grounds maintenance
services; Executive decision scheduled for 8th October.
Detailed options appraisal completed, focusing on financial
projections and qualitative considerations. Six options were
explored:

Contract extension with ldverde (including parks security).
Fully insourced service.

LATCo model.

Re-tender.

Partially insourced/outsourced service (three supply chain
variations).

Shared service with another local authority.

Report includes full appraisal and financial modelling for each
option.

Officers recommend contract extension with Idverde as the most
financially prudent and least risky option.

3.3

(ML)

Kelsey Park Bridge

Following completion of the desilting works in March, native
marginal planting has now been completed along the newly
restored silt banks along the lower lake.

Bridge replacement project continues to make good progress -
Concept design phase is now complete, which focused on
surveying existing structures to enable reuse of the existing
abutments.

An engagement event was held last month with positive
feedback on the design received.

Detailed design phase is now underway, with the technical
details now approved by the structural engineer.

FRAP (Flood Risk Activity Permit) was submitted yesterday with
an anticipated turnaround period of circa 8 weeks. This was a
revision to the existing FRAP that was approved as part of the
desilting works.

Temporary and enabling works are due to begin in Autum this
year, including tree works and off-site fabrication of the bridge.




Site mobilisation to commence in Jan 2026 with completion
programmed for early March 2026.

Keston Ponds Project

As mentioned by Hannah, we have secured £250,000 for the
feasibility phase of Keston Ponds project, with the overall aim to
improve the habitat quality of the ponds and protect the SSSI
status of the area.

Feasibility studies have been issued and are with the Council for
review. The initial Great Crested Newt Survey was undertaken in
June, with no GCN present.

Stakeholder meetings have taken place with Forestry England
and Natural England. An update will be presented to the
Friends group at their October meeting.

An application was submitted for funding from the GLA (Greater
London Authority) Green Roots fund, expecting to hear back in
November.

Crofton and Sparrow Woods

£27k has been secured from the Environment Agency’s Water
Environment Improvement Fund (WEIF) for Crofton and
Sparrow Woods.

This funding supports the initial design and survey phase for
river improvement and NFM (Natural Flood Management), and
to enhance and protect the SSSI status and improve water
quality in the upper Kyd Brook catchment.

Moated Manor

In June this year, £434k was secured from the Countryside
Stewardship PA2 Fund for feasibility work to inform the second
phase of repairs at the Moated Manor site.
Richard Griffiths Architects were appointed to lead on the
feasibility works, and a kick off meeting was held on site with
ODAS, LBB and Historic England.
Project is split into two phases; with phase one works including:
o Initial site analysis and condition assessment,
o conservation planning, construction management
planning and water strategy planning,
o statutory approvals and enabling works
Ecological assessment is currently underway, with the primary
focus being on the drainage of the moat and whether this needs
to be undertaken in one or two phases. Once agreed, the
necessary consents will need to be applied.

Playground Projects

e Hoblingwell - In addition to the £5k secured from the
Platinum Jubilee Parks Fund, the Friends of Hoblingwell
were successful in securing an additional £75k from the
Veolia Environmental Trust for playground refurbishment
works. This also included the installation of additional




sensory areas and a biodiversity bed to help attract
pollinators.

e Churchfields — £37k funding was secured from the PJPF,
including addition contributions from a crowdfunder and
UKPN, to undertake playground and fitness equipment
improvements. Works are underway and due to be
completed later this autumn.

e Shaftsbury - £75k was secured in partnership with Burnt
Ash Primary School from Veolia Environmental Trust for
playground improvements and on-site pond restoration. This
includes desilting, removal of invasive species and habitat
improvement works. Pond works are due to commence in
February 2026, and playground delivered by early summer.

Depot Works

o Kelsey Park - consultants were appointed earlier this year to
lead on the design works for the maintenance depot. Initial
feasibility work has commenced with works to be undertaken
next year. No impact to park users whilst works are underway.

e Beaverwood — Minor works are also being undertaken to
improve toilet facilities, including the installation of a new toilet
block.

3.4

(DB)
Nature Friendly Verges

e Annual cut underway for Nature Friendly Verges and naturalised
grass areas in parks.
« 8 locations made permanent; 5 new trial areas added, 1
removed due to resident opposition.
e Survey results (Ben Jarvis and team):
o Flora species increased from 80 (2023) — 113 (2024) —
147 (2025); plus 80 new invertebrate species.
o Permanent sites show year-on-year floral species
increase; Riverpool Walk tripled species count.
o New sites: all have 30+ floral species; Broadoaks Way
recorded 70 species in first year.
o Downs Hill Road and Warren Road showed strong
invertebrate presence.
« Trial continues to meet biodiversity goals: wildlife corridors, floral
diversity, pollinator food sources.

Sustainable Planting

« End of 2nd year of trial; decision on future expected June next
year.
e Annual report highlights:
o Successful sites: ElImers End Green, Betts Park, Kelsey
Park, St Mary Cray High Street, Shortlands Green,
Croydon Road Rec, Coney Hall Roundabout, Chislehurst
High Street.
o Less successful: Waterman’s Square, Shortlands Green
(prairie-style planting).




« Biodiversity findings:
o 94 invertebrate species recorded in 2025 (up from 48 in
2024), including:
= 13 bee species, 18 beetles, 7 ladybirds, 13
spiders, 17 Lepidoptera.
o Traditional beds showed only 10 invertebrate species.
o Clear evidence sustainable planting benefits pollinators and
wildlife.
e Request to promote surveys on social media/newsletters for
resident feedback.

Jubilee Parks Fund

e Jubilee Parks Fund has now ended; remaining projects are
being delivered

o However, Friends of Well Wood continue to achieve biodiversity
improvements through the fund through the installation of bird
boxes, hedge gaps, and biodiversity information lecterns.

Green Flag

e Added High EIms Country Park and Kelsey Park to Green Flag
list; Hoblingwell Wood Rec gained Community Green Flag.

« Total: 10 Green Flag sites + 3 Community Green Flag sites.

e Scadbury Park unfortunately did not receive Green Flag;
feedback being addressed.

Parks User Satisfaction Survey

e Closed 12 Sept; 604 responses received.

e 64% satisfaction rate (up 5% from 2023/24).

« Full analysis to be presented in Idverde Contract Update report
to Environment PDS Committee in January.

Pavilions

¢ Winning bidders selected for Stanhope and Biggin Hill Pavilion,
currently drafting heads of terms.

Biodiversity Report

o Report prepared for publication by year-end under statutory
duty.
e Includes:
o Current actions (strategies, projects like Kelsey Park
desilting, EA partnerships).
o Community engagement (BEECHE education, community
days, consultations).
o Alignment with regional/national strategies (Local Nature
Recovery Strategy, SINCs, SSSIs, Kent Downs AONB).
Future aspirational actions.
Monitoring and evaluation (ldverde Biodiversity Action
Plan, Fix My Street data).

3.5

(HC) Arboricultural update.




Treemendous Tree Planting Programme completed:

- 5,000 additional street trees planted; targets achieved.

e Year-on-year mortality rate below 5%, which is considered
excellent nationally.

o Centralised tree database being updated.

e« Comprehensive health check on all 5,000 trees scheduled for
Spring 2026.

Woodland creation plans:

o Three potential sites under consideration: Edgebury, Kemnal,
World’s End Lane (former grazing land).

e Working with Forestry Commission on design.

e Discussions ongoing with Woodland Trust at Edgebury (natural
regeneration preferred, but options being explored).

o Hopeful that at least one site may be planted this winter (not
guaranteed).

Operational improvements:

o Borough divided into four contractor areas aligned with tree
officer zones to build resilience.
e Current performance: 94% compliance across all contract
areas.
e Recent area swap:
o Simon Hobbs now covering Biggin Hill, Darwin.
Farnborough & Crofton, Hayes & Coney Hall, West
Wickham
o Kevyn Whiteman now covering Chelsfield, Chislehurst,
Orpington, St Mary Cray, St Paul’s Cray

3.6

Q&A Following LBB Update
Keston Project Discussion

« RB asked if environmental DNA (eDNA) testing for Great
Crested Newts (GCNs) was considered, as it is more definitive
than physical surveys.

o HJ confirmed eDNA is standard for large waterbodies.

« RB queried whether Keston Bog had been assessed, noting
potential hydrology impacts downstream.

o ML stated this is outside current scope but will be
considered.

e LH asked about future phases and whether all ponds were
included.

o HJ explained:
= Applied for maximum grant funding and planning
incremental delivery due to difficulty securing large
grants.
= Positive discussions with Natural England; funding
applications ongoing.

o BH asked who will make final decisions if additional funding is

secured.




o HJ: Decisions will be made by the Council but will involve
stakeholders; Friends of Keston Common will be
consulted.

« Discussion on converting Pond 3 into a wetland:

o Mixed views among members; consultation with Friends
group essential.

o HJ reiterated Council’s obligation to manage land
properly and as per the available funding.

e KL requested clearer signage and stronger deterrents for fishing
at the wildlife conservation lake. HJ confirmed that long-term
interventions are planned; with the potential for a new lakes
management agreement in place that can enforce deterrents for
unlawful fishing activity.

3.7 Church House Gardens
KL raised ongoing concerns about the dried-out lake:
o Combination of rainwater and pipework issues.
« Drainage engineer review completed; further works needed.
HJ confirmed that:
e There are ongoing positive discussions with Environment
Agency (EA) for funding opportunities.
o Working to seek additional quotes to outlinine potential
solutions.
River Beck Project
RB referenced further work on the Beck.
e HJ confirmed EA funding through Thames21; Council acting as
landowner consultant.
3.8 Woodland enquiries — EImer Woodland
e RT raised concerns about damage during development at EImer
Woodland:
o Soil removed and disturbed despite agreements.
o Inadequate tree replacement and misplacement of stag
beetle habitat.
o Makeshift bird boxes installed as “bat boxes.”
o HJ will investigate but noted limited enforcement powers; will
discuss with colleagues.
3.10 | Partnership Working & Awards

« PW highlighted the value of partnership working and thanked the
Council for its positive approach, referencing Chislehurst
Conservators’ AGM.

o KL asked if national awards are being pursued to celebrate
achievements. ML confirmed that the Council were shortlisted




for microforest tree planting award this year. HJ confirmed that
Officers are actively seeking more awards despite competitive
nature and KL stressed the importance of recognition.

idverde update

Luke
Blanchard

4.1

(LB) idverde biodiversity update

Since May the idverde team have been busy surveying many species
across the borough including:

Lepidoptera

Odonata

Orchids

Birds

Reptiles & amphibs

Small mammals

. Bats

Some highlights from the survey season-

- Finding white-letter hairstreak butterflies in High Elms (There
numbers have been hugely affected by Dutch Elm Disease as their
caterpillars rely on mature EIm trees) Planting of disease resistant elms
in recent years is likely helping the recovery of this species.

- White Admiral butterflies being recorded in Padmall wood for the
first time in several years.

- Small blue butterfly recorded on coney hall butterfly bank (part of
the brilliant butterfly project)

- Lizard Orchid numbers soared from 3 to 12 on one of our nature
friendly verges.

- 15 different orchid species recorded in the borough.

- Rare Blue underwing moth recorded in High Elms, a species
that became extinct in the UK in the 1960s.

- Coxcomb prominent (moth) recorded in HE which is a scarce
woodland specialist.

- Over 1000 individual moths caught at High EIms in 12 months.

- Multiple structured dormice nest’s have been recorded in High
Elms this year and 7 pinks (babies) logged alongside two lactating
females.

- 17 Odonata species recorded in and around Keston Ponds
during a survey this summer including species like the willow emerald
and southern hawker.

- New Urban bat box in Chislehurst rec had bats recorded in them
for the first time.

- Crystal place bat box survey produced a Record 19 pips.

- 6 bat species recorded on a bat walk across Keston common.

- We have installed Kent style bat boxes in 11 allotment sites this
year, off the back of providing training to the allotment biodiversity
champions group.

- The team recorded 182 different woodland flora species across
27 woodland sites whilst completing our ground flora surveys back in
spring.

- Whilst carrying out surveys on the sustainable bedding trial
across the borough, we identified 94 different invertebrate species, by
comparison we only recorded 10 different invertebrate species
regularly using the traditional style of planting beds.




- We recorded over 600 different flora species across 13 Nature
friendly verge sites this year visiting each site twice, once in May and
again in late July to catch the early and late flowing species.

Countryside Stewardship -

A number of our stewardship agreements are coming to an end with
Natural England & the Forestry Commission, so we have been working
closely with representatives from each organisation to put in place the
actions needed to re-apply for new agreements.

-The mapping has been completed on all CS sites, and the
prescriptions have been agreed. These agreements have gone to peer
review at NE.

-We have also nearly finished all of the pre assessment works for the
current HLS schemes, this includes mapping all of the new meadows
like Elmfield, Richmal Crompton fields etc, these schemes will be ready
to move into CS as soon as Defra provide a platform to come out of the
current HLS scheme early.

- New woodland management plans for, High EIms, Scadbury, Crofton,
Padmall wood, Well wood & Darrick are being drafted in readiness for
WD2 application.

We are confident that we will have everything in place to renew our
agreements over the winter period.

4.2 LH: Full idverde staff list requested, as per previously ACTION LB
5. | RSPB update Luke
Blanchard
5.1 e RSPB update

Flock of Hebrideans have returned to Hangrove (Downe Bank
SSSI) earlier this month. Increased from 12 to 15. Grazing
patterns are important for creating the variety that benefits the
various wildflowers and orchids.

Hay cut in the lower fields has also been completed to assist
with scrub control.

BCV (Bromley Countryside Volunteers) will be helping to remove
scrub in the upper fields in the next 5 years, starting with Musk
Orchid this winter.

Odonata survey at Keston Ponds kindly by Tom Bellamy, RSPB
biodiversity advisor at QEOP. (Queen Elizabeth Olympic Park.)

Crofton Woods St Thomas Open Space has been re-opened
with brushcutters and raked by the Friends of Crofton and
Sparrow Woods. Litter pick in Gumping Common.

Treatment of cherry laurel across Crofton Woods, pleased to say
the INNS situation in the Council owned areas is under control at
the moment, but spread from privately owned areas of Crofton
Woods remains an issue.




Presentation on the RSPB partnership given to the AGM of the
Friends of Crofton Woods.

Large areas of cherry laurel and snowberry removed and treated
in Harvington Wood with the BCV.

Bat boxes, 3 in Harvington Wood, one in each of the new
planting areas from the WEIF project. Bat boxes fundraised by
the Friends.

Riverfly surveys on the Kyd Brook by a new volunteer
associated with University of Essex, and with help from Daisy
Bell, who did the survey last year with the University of
Southampton.

Meeting about continuing works with Thames21 for river
improvement on the Beck in Harvington Wood.

Reports from member organisations.

All

6.1

Richard Barnes:

Advised that Matthew Frith, a former panel attendee, has sadly
passed away.

Saltbox Hill: Public Right of Way officer supports sheep grazing;
plans for grazing discussed.

Wild London film: David Attenborough releasing a new film co-
produced by London Wildlife Trust.

Planning representation: Suggestion to have a planning
committee representative attend these meetings; agreement this
would be beneficial. LBB has previously advised that Planning
Officers have been asked whether they are able to attend, but
has not been possible due to capacity issues.

Members were emailed to encourage attendance at consultative
meetings hosted by Bromley.

6.2

Bob Harrop on behalf of Carol Gould for the Habitats and Species
subgroup of the BBP (Bromley Biodiversity Partnership):

Group conducting biodiversity surveys across Bromley.
Focus on reptiles at Hayes and Keston, including adders at
Hayes, which has highly valuable habitat.

Keston Bog supports unique conditions for bog asphodel and
various Sphagnum species.

Advised that Judy John has sadly passed away; she was a
dynamic contributor to the Borough.

Nature Recovery Strategy: Carol currently handling 10-15
applications as an unpaid volunteer; recommendation for
Bromley planning team support with biodiversity expertise.
HJ confirmed that the Biodiversity Net Gain Report will be
published in March 2026.

6.3

LH (Bromley Friends Forum):




Bromley Friends Forum expressed thanks for grant funding from
Bromley Council, confirming that their financial year ended 31st
September and a small surplus remains, which the Forum would
like to allocate.

8 grants allocated this year totalling £4,000.

4 first aid courses delivered at a cost of £1,500. Two additional
first aid courses planned (one this month, one in November);
more in spring.

Purchased £1,000+ worth of PPE for Friends groups.

Data collection: Only 11 Friends groups responded to hours
reporting; low response reduces data value.

Attended Bromley Environment Network meeting.

Ben Jarvis introduced QR code posters linking to Microsoft
Forms for species sightings. The posters available for download
via Bromley Friends Forum website.

Received customizable risk assessment templates from Idverde
for Friends groups.

Commented on idverde’s current staffing arrangements, noting
there are currently no community managers in post, meaning
groups experiencing delays in support. HJ confirmed a co-
designed solution will be developed to ensure Friends groups
receive necessary support.

6.5

PW (Chislehurst and St Pauls Cray Commons):

Antisocial behaviour: Increase in bikes and motorbikes in
remote parts of St Paul’'s Cray Common; may be seasonal. Also
affecting Scadbury and National Trust Hawkwood Estate.
Fly-tipping: Significant increase this year; keeper and truck
handle most, but toxic waste requires Council intervention.
Appreciation expressed for Council’s responsiveness.

Prick End Pond: Emptied due to low summer rainfall, causing
public concern. Historically served as flood defence for
Chislehurst High Street. EA assisted with translocating fish to
upper pond, easing concerns. Pond now marginal due to
prolonged dryness; top pond runoff causes drain blockages.
Community engagement: Monthly biodiversity newsletter with
1,500 subscribers. Successful Chislehurst Creates event: 600
tickets sold, £7,200 raised, many family activities; Council
contributed.

Biodiversity note: Ephemeral ponds valuable for amphibians;
best year for toads recorded.

6.6

TR, Greener and Cleaner Bromley:

Exploring data capture: Greener and Cleaner Bromley looking
at ways to collect and share information, including volunteer
activity numbers.

Upcoming consultations: Group keen to stay informed and
involved.

Collaboration: Carbon Management Team has been engaging
regularly, which has been helpful.

Offer of support: Group can assist with promoting species
surveys and other initiatives—request to keep them in the loop.




6.7

RB: 29" October, consultation online for the London LNRS (Local
Nature Recovery Strategy).

Any Other Business

Chair

7.1

LH queried the Council’s engagement with the Crystal Palace Park
Trust. ML and HJ confirmed that they are working with the Council’s
Regeneration team to support the delivery of the Crystal Palace Park
Regeneration Plan, but the Park is managed by the Trust.

RT confirmed that Members work with Victoria Billington the Trust’'s
CEO and would be happy to facilitate and introduction with the Friends
Forum

Date of next meeting(s)
e Next formal meeting — Tuesday 14th April 2026.
e Chair: ClIr Alexa Michael




