FRIENDS FORUM OF BROMLEY PARKS & GREEN SPACES
MINUTES OF ANNUAL GENERAL MEETING

Civic Centre, Bromley, Thursday, 28" November 2024, 6.30pm-8pm

1. Introduction and welcome of the Committee

Chairman, Larry Herbert, opened the meeting, thanked the Council and idverde for their assistance
in arranging the evening’s event and welcomed guests and those present. He was especially
pleased to welcome new members to the proceedings. Attention was drawn to the documents that
were issued with the invite and that these would be referred to as the meeting progressed.

2. Present/ Apologies
Forum Committee:

Larry Herbert (LH) Chair, Keston Common
Keith Rodwell (KR) Vice-chair, Winsford Gardens
Barbara Arora (BA) Chislehurst & Walden Rec

Ralph Ambrose (RA) Hoblingwell Wood
Richard Gibbons (RG)  Priory Gardens

Members:

Alison Gibbons, Priory Gardens Brian Willson, Warren Road

David Allison (DA), South Hill Wood Gregor Campbell, Willett Rec

Jane Andrews (JA), Crofton & Sparrow Woods Jeff Royce (JR), Bromley Town Parks

John Bruce, Jubilee Country Park Karen King, Crofton & Sparrow Woods
Janey Marriott, Darrick & Newstead Woods Lorna Bowden, Whitehall Rec

Mark Comley, Cudham Rec Michael Meekums, ODAS

Millie Knights (MK), Cator & Alexander Peter Runacres (PR), Jubilee Country Park
Peter Woodward (PW), Chislehurst Commons Pherenice Worsey-Buck (PWB), South Hill Wood
Robert Candler, Jubilee Country Park Sandy Goddard (SG), Whitehall Rec
Theresa Hobbs, Cudham Rec Tiziana Herbert, Keston Common

idverde:

Mark Garthwaite (MG) Andy Simpson (AS) Sue Holland (SH)

Angela Wood (AW) Andy Harby (AH) Luke Blanchard (LB)

Ellie Denniss (ED) Winnie Motoko (WM) lan Wright

Ross Fryer Emma Binley Darren Russell

Jade Veronie Nikki lyayi

Bromley Council:

Clir Will Rowlands (WR), Portfolio Holder

Hannah Jackson (HJ), Assistant Director

Hugh Chapman (HC), Arboricultural Services Manager

David Braybrook, Parks & Open Spaces Manager

Mollie Lyon, Green Space Contracts and Programmes Manager
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Apologies:

Tony Allen (TA), Scadbury Park & Forum Treasurer
Vivien Smith, Friends of Scadbury Park & Forum Officer
ClIr Alison Stammers, Chislehurst & Walden Rec

ClIr Christine Harris, Croydon Road Rec / Harvington

Brian Knights, Chislehurst Commons David Moore, Harvington
Kari Silvester, Bromley Town Martin Jordan, High EIms
Mike Titheridge, Tugmutton Common Nick Hagon, Biggin Hill

Zoe Knight, Downe Orchard

3. Minutes of the last AGM held on 30" November 2023

The minutes of the last AGM were accepted with no comments. There were two matters arising
from section 5:

Small Grant Policy: Forum had reviewed this and agreed to increase the maximum amount to £500
and the percentage from 50% to 75%.

Forum Support: Forum had continued to offer support payments to those Groups who had not
received any funding in 2022/23 and to new Groups joining in 2023/24. Other support was offered
in the form of hi-vis tabards, which Groups could receive on request.

PW proposed and JR seconded. The minutes were approved for issue to the general public via a
show of hands from members.

4. Presentation of the Committee’s Annual Report

LH referred to Forum’s annual report and explained that he did not plan to formally present its
contents to the meeting and hoped that members had read it and found it of some value. LH went
on to explain Forum’s role and that it had met these objectives in the past year. This included
providing support & advice to Member Groups; assisting the development of new Groups, hosting
& attending a variety of meetings; providing training. In the past year Forum had increased its
media presence and the Friends wide WhatsApp Group had proved extremely popular.

LH invited KR to give a brief update on some of the successful projects Friends Groups had
achieved in the past year and thereby highlight the huge depth of work that the Friends undertake.
KR went on to report that the data gathering of these achievements was not as detailed as it could
be and hoped that more Groups would complete the quarterly returns when requested.

LH invited questions:
Questions about the Committee Report:
Q: BA asked, of the Groups represented at the meeting, who completed the quarterly returns?

A: JR replied that he did now, though hadn’t previously. SG reported that a lack of time prevented
their Group from completing the form (they comprise all working adults). DA stated that there was
no incentive and/or explanation of the value of this data gathering exercise.

LH proposed that Forum discuss this matter further with LBB/idverde and establish a detailed
understanding of the value of this data and look at how more accurate figures could be achieved.
Action: Forum

PW commented that it had been a very successful year and offered a vote of thanks to the Forum
Committee for all their hard work. LH thanked PW for his kind words.
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5. Presentation and Adoption of the Annual Accounts

In TA’s absence LH presented the accounts which covered the financial year ending 30" Sept
2024. LH explained that Forum had received grant monies of £7k and that expenditure this year
had just exceeded this amount. Forum planned to continue this level of spend to reduce some of
the excess surplus.

In this financial year Forum offered Small Grants to the value of £1,360 and support payments of
£1,350. £2,747 had been spent on the purchase of hi-vis tabards, which were being offered to
Groups free of charge.

LH reported that Forum had provided four first aid courses in the calendar year (two in the spring
and two in the autumn) and expected to continue this provision in the coming year. The current
cost per course is £375.

Since the end of the year Forum has spent a further 1k on small grants as well as £750 on this
autumn’s first aid courses.

LH closed by thanking PR, the Examiner of the Accounts, for his speedy and efficient attention to
the task and invited questions from the floor.

Questions about the Accounts:

Q: JR asked about the £9k shown in last year’s accounts and had the grant been reduced?

A: LH explained that in 2023 our grant had included an additional £2k that had not been paid in
2022. The grant has remained at the level of £7k since 2022.

The Accounts were proposed by JA, seconded by PWB and then formally adopted by a show of
hands from members.

6. Approval of Independent Examiner

PR (treasurer at Jubilee Country Park) presented himself to the meeting and confirmed he was
willing to continue in the role of independent examiner.

Proposed by JR, seconded by RA. Approval and election for next year was agreed by a show of
hands by all.

7. Election of Committee
KR took the chair and outlined the procedure for the election/re-election of the Forum committee.

KR presented the nominee for the Chair role as follows:
Larry Herbert, Keston Common
LH was proposed by KR and seconded by MK. A vote of approval by members was called with
unanimous agreement.
The nominee for the Vice-chair role was as follows:
Keith Rodwell, Winsford Gardens

KR was proposed by LH and seconded by DA. A vote of approval by members was called with
unanimous agreement.
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The nominee for the Treasurer role was as follows:
Tony Allen, Scadbury Park

TA was proposed by LH and seconded by BA. A vote of approval by members was called with
unanimous agreement.

The nominee for the secretary role was as follows:
Barbara Arora, Chislehurst & Walden Rec

BA was proposed by MK and seconded by RG. A vote of approval by members was called with
unanimous agreement.

Nominees for the general member roles were as follows and all were taken en-bloc:
Ralph Ambrose, Hoblingwell Wood
Richard Gibbons, Priory Gardens
Vivien Smith, Scadbury Park

These were proposed by JR and seconded by PR. A vote of approval by members was called with
unanimous agreement for all nominees.

8. idverde Report

AH opened idverde’s presentation with a brief overview of Countryside matters. LB continued with
a look at biodiversity matters and the partnership with the RSPB. ED followed with details of the
work of BEECHE and the many training and school events that had been hosted in the past year.
WM gave a brief overview of the Community events and AW concluded with aspects of funding
and what this had achieved. Idverde’s full PowerPoint presentation will be available for view on the
Forum website.

Questions for idverde:

MK offered a vote of thanks to idverde for organising the various action days. MK was most
grateful for the support and opportunity these days offered in terms of working together.

Q: PR asked what was happening to the Bromley Palace Park and was idverde still maintaining it?

A: LBB/idverde confirmed that the park would be retained as a public asset even though the Civic
Centre buildings had been sold (including Bishop’s Palace). During the rebuilding phase it was not
entirely clear how access would be made available but efforts would be made to try and ensure
this was possible. It may be that some of the treasures are temporarily relocated but again this
was not known at this time.

Q: MK similarly asked about Grounds Maintenance plans and whether schedules of work could be
made available in advance?

A: MG was not aware that these had been published in the past but would look through historical
records to see what had been previously offered by operations. It would be a good ambition to
achieve and idverde will see what can be done in this respect.

Q: RG asked about plants being discarded when traditional flower beds were replanted and
whether more can be done to recycle these to interested parties, especially where they are still in
flower?

A: MG agreed more needs to be done to recycle these plants and will look to make this happen in
the future.
Q: DA asked about the damage to grass verges made by vehicles in parks?

A: MG agreed it was not good and apologised for the mess caused. Will look to ensure this is
avoided in the future.
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9. Bromley Council Report

HJ presented LBB’s report to the meeting, which began with an explanation of staffing changes
and the state of council finances. HJ continued to explain that the contract management and
monitoring of idverde’s work had undergone a change for the better. A new scoring system had
been implemented which links more directly to the contract specification and a new contract
monitoring manual had been introduced that set out responsibilities and requirements for said
monitoring.

Other topics covered in HJ’s report included the Platinum Jubilee Parks Fund; Working with
Communities; Biodiversity Trials; Park Projects; Waterbodies; Arboriculture and Woodland
Establishment. The PowerPoint presentation will be available for view on the Forum website.

Questions for the Council:
Q: PR asked what is a Miyawaki Forest (as created by Cator Park Friends)?

A: HC explained this is a mini forest plantation, in the order of 200 square metres or so, using
species of trees that occur naturally in the area and work together to create a diverse multi-layered
forest community.

Q: RG asked if there was a defined schedule of replacing dead trees so that Friends would know in
advance when changes are made?

A: HC confirmed that there was a plan but it would be difficult to make available as operations can
change with little warning. HC agreed it would a good ambition to achieve this, but couldn’t offer
any guarantees.

10. Questions & Answers

Q: LH asked MG about the implication to idverde of the Chancellor's Budget which proposed an
increase to employer’s National Insurance contributions and an increase to the national minimal
wage. How would idverde costs be affected and what might they do in mitigation?

A: MG replied that nationally it was likely the increased costs would cost idverde around £2M. It
would be asking its customers for help but clearly there was no guarantee any additional funding
would be made available. It's not going to be easy.

11. Any Other Business

WR closed the meeting with a vote of thanks to all volunteers for their dedicated and hard work
over the past year. The Council remains immensely grateful for their efforts and what they do for
the borough and its communities.

12. Close

LH thanked members for their attendance and wished them well.

It is expected that the next members’ meeting will be early March 2025 (tbc). The next Forum
AGM is planned for November 2025.
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