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1. Overview

The Bromley Friends Forum was formed in 2005 and works in partnership with the London
Borough of Bromley and its main parks contractor, idverde, to create a better environment for all.
Through the partnership, users and visitors get a greater say in what goes on in their local areas.

Forum’s main objectives are as follows:

¢ support all Member Groups to promote, maintain and conserve the facilities, and encourage
the positive usage of all parks and green spaces in Bromley for the health and well-being of
the community

e support Member Groups with their aim to contribute towards the conservation and
enhancement of the physical and natural environments

¢ to raise funds to help Member Groups to improve facilities, environments and activities
available within the parks and green spaces across Bromley

e encourage new Friends Groups to form, providing advice and support, where required

¢ identify training needs and to support training and educational opportunities for Member
Groups

e promote the benefits of being actively involved with a Friends Group

e act as a representative of all Member Groups.

Each Friends Group within the Forum helps care for a specific park or green space in the borough.
Friends can get involved in improving:

¢ The conservation, protection and appearance of parks and green spaces
e The recreational facilities available to the general public
¢ The health, safety and well-being for all visitors

¢ The educational experience through the natural history and biodiversity of our community.

2. Committee

The Bromley Friends Forum operates through a committee which is elected each year. We host
up to six meetings a year for our members and invited guests. Committee members also attend a
variety of other pertinent meetings. These include Committee Meetings; Partnership Meetings;
Panel Meetings (Countryside Consultative & Stakeholder) and the Biodiversity Partnership
Meetings. In addition, Forum attends meetings of the London wide movement on parks and green
spaces, which are held every six weeks or so.

In the 2024-2025 financial year Forum Committee Members were as follows: Larry Herbert (chair),

Keith Rodwell (deputy chair), Tony Allen (treasurer), Barbara Arora (secretary),
Ralph Ambrose, Richard Gibbons and Vivien Smith.
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3. Chairman’s Statement

3.1 Friends Group Activities
Friends group activities and events continued a pace and a lot of new and exciting plans and
projects have taken shape. This was in part due to the Jubilee Parks Fund which has been
providing funding to a variety of different proposals but also due to the community fund-raising
efforts of the Friends Groups.

2024/25 has seen some notable success stories and we are delighted to highlight a number
here and congratulate the Groups on their collective efforts:

¢ the Friends of Bromley Town Parks have regenerated the playground at Queensmead.
This included a climbing frame and accessible train with ticket office. An accessible
picnic bench and further seating have also been installed.

o the Friends of Whitehall Recreation Ground have also improved their playground with a
wooden trim trail and log swing.

¢ the Friends of Hoblingwell Wood have refurbished their pavilion with new changing room
facilities for both younger and older football teams. They have also attracted funding of
some £105k to enhance their playground and the facilities around the skatepark. The
project also includes planting a sensory garden.

e The Friends of Coney Hall have secured funds of £53k for the next stage in the
development of their Multi-Use Games Area (MUGA).

e The Friends of Riverside Gardens in collaboration with the Southeast Rivers Trust have
undertaken a wetland restoration project, involving the removal of silt build-up and
reprofiling the area.

e The Friends of Crofton & Sparrow Woods have secured funding from the Environment
Agency to undertake survey and design work a river restoration project. The focus is on
natural flood management, habitat enhancement, SSSI protection, and water quality
improvements. Further grant funding to be applied for delivery phase.

e The Friends of Croydon Road Recreation Ground have launched a consultation on the
future of their paddling pool and how this can be brought back into public use. They
have organised a JustGiving fund-raising campaign to raise some £200k to help fund
restoration works.

e The Friends of Betts Park are looking at making improvements to their outdoor gym.

Groups have also invested a lot of time and effort in organising volunteer events and activities.
These include conservation work days, the big Bromley Brush Up, Bromley in Bloom, habitat
surveys and litter picks. They have also been involved in organising community events with a
wider reach to Bromley residents. A brief outline of these is given in section 4.3.

The number of active Friends Groups at the time of writing is 56 with a couple having gone
dormant from the figure recorded last year. Itis understood a new Group representing Crease
Park is under consideration as is a breakaway Group, Palace Park, from the Friends of Bromley
Town Parks.

3.2 Friends Group Assistance
Part of the Friends Forum objectives, as detailed in the overview above, is to provide support
and advice to member groups and we continue to offer this on a regular basis both digitally and
in person. Over the past year or so we have taken the opportunity to advise on matters such as
insurance, data protection, DoE award scheme, safeguarding and risk assessment. In addition,
we have directly liaised with LBB and idverde in resolving Friends Groups issues.
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As part of our commitment to our Member Groups we have continued to provide support
payments to a number of Groups. Our WhatsApp Group has proved very successful and has
allowed members to exchange a variety of news worthy information and hence improve the flow
of communication across the network of Friends.

3.3 Partnership Working / Communications
Communications with LBB and idverde have improved but are not helped by continual staff
changes. In the year several idverde staff have left and as a consequence there have been a
number of Friends Groups that have had to report to more than one site manager.

The urban park groups have been particularly affected with the turnover of several Community
Managers in the year. There has also been an apparent change in emphasis with Community
Managers having a more dominant admin role and less technical knowledge. This has led to
some mis-communications and issues not being addressed in a timely manner. It is understood
this will be addressed in the coming year with newly appointed Community Managers having
stronger horticultural and biodiversity knowledge.

The countryside park groups continue to be served well by their rangers, though again there
has been a shortfall of staffing numbers during the year, which has led to the team being very
thinly stretched at times. It is hoped that further recruitment will address any future problems.

3.4 Basic PPE Provision
Following the Covid era it has been recognised that sharing PPE (i.e. gloves, goggles, hi-vis
and the like) is no longer considered acceptable and as such Forum has taken the view to
assist Groups by bulk ordering some of these items and providing them free of charge on
request.

In 2024 Forum purchased 500 Hi-Vis tabards of varying sizes and in 2025 Forum purchased
750 pairs of latex and rigger gloves, again of various sizes. These have been distributed to
several Groups and to date a small quantity remain available for further requests. If it becomes
necessary then the purchase of further supplies will be considered. It is believed that this level
of expenditure represents good value for money and especially helps alleviate smaller Groups,
with cash flow issues, to purchase these items themselves.

The Friends Forum will continue to look at the best way of supporting Friends with their PPE
needs and, if necessary, invest in high volume purchase to achieve the best deal.

3.5 Jubilee Parks Fund
The Council’'s £1M Jubilee Parks Fund has now concluded with some 70 new projects
completed. Successful projects have included many playground improvement projects,
community orchards, garden enhancement projects, heritage and conservation improvement
projects and outdoor gyms.

It is understood that most projects have been highly successful and warmly welcomed by their
respective communities. The projects have been able to secure some match funding of £363k
helping to generate even more funding in our parks.

3.6 Treemendous Project

LBB’s Treemendous Project is now complete with all trees in the ground. Ongoing
maintenance has continued throughout the summer, with the contractor delivering some 50
litres of water per tree per week. The watering programme concluded at the start of autumn.
The public have been encouraged to report struggling trees especially from earlier years via Fix
My Street. There are around 600 trees planned for planting this winter. Locations are being
finalised and trees will be selected from climate-resilient species.
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3.7 Trials
The two-year Nature Friendly Verges trial has now concluded. Of the original 11 sites, 8 are to
be made permanent whilst the remaining 3 will revert back to the contract management regime.
As a consequence of the trial a further six sites have been added to the scheme. In essence
these verges will be free from mowing and left to grow to attract a variety of invertebrates.
Comments from the general public are encouraged and it is understood that some 70% of those
received are favourable.

The Sustainable Planting scheme is now into its second year with no additions or removals.
Initial results show significant invertebrate species amongst these beds compared to
conventional planting schemes, proving strong positive biodiversity impact. Friends Groups are
encouraged to promote these schemes and undertake local surveys to understand their value.

3.8 Training
The Bromley Friends Forum, in agreement with idverde, organises five training courses on
subjects related to parks and green spaces per annum. During 2025 it was agreed to undertake
more outdoor style courses and those provided were Biodiversity in Amenity Places (June),
Meadow Surveying (June), Bioblitz Survey (July), Woodland Tree Trail (Sept) and Hedge Laying
(Nov). In addition, idverde were able to provide a free Ladder training course which was run in
February.

The online tutorial to provide a self-certification process for those volunteers who wish to lead a
work party is still awaited and has therefore not taken place this past year. It is hope this will be
available in 2026. The new programme of training courses for 2026 will equally be agreed and

announced early in 2026.

In addition, the Forum organises Emergency First Aid Courses and has provided four of these in
the past year. These follow a fairly set pattern of two in spring and two in the autumn and will
continue as such for 2026.

3.9 Green Flags
Bromley continues to improve the status of its green spaces and this year eleven sites have
been awarded Green Flags. These are Biggin Hill Rec, Cator Park, Chislehurst & Walden Rec,
Chislehurst Commons, Darrick & Newstead Woods, Hayes Common, High Elms Country Park,
Kelsey Park, Keston Common, Queens Gardens and South Hill Wood. An application was also
made on behalf of Scadbury Park, but was unsuccessful in achieving the standard at this time.

In addition, Winsford Gardens and Hoblingwell Recreation Ground received a Green Flag
Community Award. Our congratulations go to all involved.
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3.10 FixMyStreet

Friends Groups are reminded that their first point of contact for all matters related to their park
or green space is their idverde site manager. Friends Groups are also reminded to report any
concerns (including praise) on FixMyStreet. This helps to formalise any problems and ensures
issues are recorded and monitored. This in turn helps to identify any trends or areas of concern
that need to be rectified.

3.11 Litter & Fly Tipping
Allied to the above the level of littering and fly tipping has increased dramatically. Part of the
problem is that there are insufficient bins in our parks, they are too small and the design of
some allow foxes and the like to rummage through and redistribute the litter elsewhere.
Restricted operational arrangements at the local waste recycling centres has not helped and it
is all too easy to dump unwanted material during the hours of darkness. Some of the collection
arrangements have equally not met the demand, especially at weekends and bank holidays.

3.12 Water Bodies Projects
Over the past year the Council have secured funding for two major water body projects. The
first was for desilting the Kelsey Park lakes and the second for survey work regarding the four
Keston Common ponds.

Desilting of the lakes at Kelsey Park started in November 2024 and concluded in June 2025.
Work started on the desilting of the silt trap, then the main lake with the lower lake last. The
lower lake desilting works retained some of the silt on site which was incorporated into the bank
of the lake. This method has many wildlife and sustainability benefits.

Keston Pond survey work is a one-year project and expected to be completed by May 2026. It
has funds to the value of £248k and will undertake a variety of surveys and design concepts to
determine ways in which the water quality can be improved. A public consultation will be
launched during Jan-Apr 2026 to seek acceptance of the proposed redesigns. During this latter
phase funding opportunities for the implementation will be sought. It is anticipated some £2M
will be needed with a development time frame of 18-24 months.

3.13 Customer Satisfaction
The Council have undertaken a Park User Satisfaction Survey, which ran from July to
September 2025. It is understood there were some 600 responses which are currently being
analysed. Early indications are that overall satisfaction rates with our park and green spaces
have increased. Full results will be included in idverde’s annual contract report and presented
to te Council in January 2026.

3.14 Future of Parks Management
The Council have undertaken an appraisal of the current parks management contract. Six
options have been explored including: contract extension, bringing back inhouse, creating an

LATCo (local authority trading company), re-tendering, hybrid models, and shared services with
other boroughs.

The extension option is seen as the most financially viable within current pressures, as all
others come with significant increased cost. /dverde’s current contract runs to March 2027 and
an extension would see this through to March 2035. The Friends Forum supports the proposal
to extend as it comes with the least disruption to Friends Groups and maintains the existing
knowledge base of idverde staff.

It is proposed that contract negotiations will be concluded by June 2026.
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4. Publicity

4.1 Social Media
Our social media presence continues to attract followers and our website gets around 2000
page views per month. During the year effort has concentrated on keeping the ‘Friends’ page
up-to-date and ensuring links to the associated Member Groups is correct. Updates to the
information elements (useful docs, posters, risk assessments etc.) have also be regularly
maintained.

On Facebook our followers have remained steady at some 850 and we will endeavour to post
more regularly in the coming year with a hope of attracting more interest and potential
volunteers.

The Forum WhatsApp Group currently has 34 members and continues to provide members a
quick and simple opportunity to both exchange information and seek answers to Friends related
questions.

Forum now regularly receives volunteer enquiries from the Council website and responds in
kind, as necessary.

4.2 Walks
Over the past year organised walks have been able to return to our parks and green spaces
and gradually more people have been able to take advantage. A number of these walks are
advertised for health benefits and it is recommended that Groups contact their local GP
surgeries if they plan to formulate a regular programme of walks.

4.3 Events
In a similar vein there has been a huge increase in the number of organised events in our parks
over the past year. Events such as Chislehurst Rocks, Whitehall’s Apple Day, Cator’s Paws in
the Park, Big Bromley Brush-up events at Crofton & Sparrow Woods, Biggin Hill, Hoblingwell,
Church House Gardens and Priory Gardens, music festivals in Croydon Road Rec have all
returned. In addition, there have been open days at the Moated Manor in Scadbury Park, the
Roman Bath House in Poverest and Priory Gardens all of which have attracted large numbers
of visitors.

It is hoped in the coming year Friends will be able to organise more new and exciting events
and idverde are keen to accept applications and help with the organisation of secure and health
& safety conscious arrangements.

5. Meetings

5.1 Members’ Meetings
We have tried to keep to a schedule of bi-monthly Members’ Meetings in the year. In 2025 we
held meetings in March, May, July & September. All these meetings were held in person at the
Civic Centre with an additional video option for those who did not wish to travel into Bromley.
We expect to continue with this style of meeting in the coming months.

Topics for discussion at these meetings include updates on the partnership with LBB & idverde,
as well as topical issues raised by Friends Groups in attendance. There is also an update from
the biodiversity partnership with timely reminders of seasonal information. We had planned to
invite a representative from idverde to one of our meetings in the year to discuss on-going
issues first hand but this has been deferred for the time being. Once approved by Members,
previous minutes of meetings are available for download from the Forum website.
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5.2 Partnership Meetings
The Bromley Friends Forum chairs a quarterly meeting with both LBB & idverde. This type of
meeting discusses various aspects of business across the three parties and in particular brings
to the table common issues and developments experienced by Friends Groups.

These meetings have now become virtual via Microsoft Teams and in the past year have been
held in January, March, June and September 2025. The next meeting is scheduled for 8"
January 2026. Full minutes of these meetings, once approved by attendees, are available for
download from the Forum website.

5.3 Stakeholder Panel Meetings
The stakeholder panel of interested parties meets every six months or so to discuss
developments and issues across the open spaces of the borough. Forum attended meetings in
January 2025 and another in July 2025. Meetings are chaired by the LBB Assistant Director
and attended by a variety of stakeholders with an interest in environmental matters. These
meetings are now held virtually with written updates on progress in the interim three-monthly
periods. It is anticipated that the next stakeholder panel meeting will occur on 26" January
2026.

5.4 Countryside Consultative Panel Meetings
The countryside consultative panel meets three times per annum to discuss environmental
matters concerning the countryside and biodiversity. In this financial year Forum has attended
meetings in October 24, May '25 and July ’25. These meetings are held in person with the July
one being out on site at a green space within the borough. This year’s on-site meeting was held
at Crofton and Sparrow Woods Common, where idverde gave an in-depth talk of the woodland
and river issues. Meetings are generally chaired by a councillor and attended by LBB and
idverde staff, Friends representatives as well as the Woodland Trust, Kent Wildlife Trust,
Bridleways and RSPB. There has been a subsequent meeting this past October and it is
anticipated that the next panel meeting will occur around April 2026.

5.5 Biodiversity Partnership Panel Meetings
The Bromley Friends Forum attends the biodiversity panel meetings, which are held
approximately every four months. In this calendar year meetings have been held in October
2024, January, May and September 2025. These meetings have a revolving chair, are held in
person at BEECHE and attended by various external parties with an interest in biodiversity
matters. It is anticipated that the next biodiversity partnership meeting will occur in January
2026.

There is concern at the lack of Council representation at these meetings, especially with regard
the planning department where some building applications are not fully addressing all the
biodiversity issues.

5.6 National Meetings
The Bromley Friends Forum has attended several of the London wide meetings during the year.
All of these have been virtual, and these continue more-or-less bi-monthly. Information and
updates received from these meetings are regularly circulated to members and, where
appropriate, ideas and concepts raised, used within the borough.
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6. Financial Matters

6.1 Forum Grants

During the 2024/25 financial year Forum has awarded the following small grants:

Date

Oct 2024
Oct 2024
Jan 2025
Jan 2025
Aug 2025
Aug 2025
Sep 2025
Sep 2025

Group Reason

South Hill Wood New bench

Priory Gardens Information panels
Kelsey Park Interpretation board

Hayes Common

Keston Common

Betts Park

Hoblingwell Wood

Crofton & Sparrow Woods

Tree popper
Interpretation board
Multi-tool
Tree popper & waders
Sundial project

Value

£500
£500
£500
£225
£500
£343
£343
£500

£3.411

In addition, Forum has provided three Groups with a support payments totalling £195.

6.2 Summary of Accounts
A summary of accounts for the year ending 30" September 2025 are as follows:

Income

Operational Grant

Donations

Total income

Full examined accounts will be presented under a separate report.

Expenditure

£7,000.00  Administration
Indemnity Insurance
Website Hosting
Zoom Licence
Training

AGM Costs

Group Support

PPE Costs

£30.00

£7.030.00 Total Expenditure

£99.85
£309.80
£183.62
£155.88
£1,500.00
£402.46
£3,606.43
£1,160.89

£7,418.93

Assets

£15,979.43
-£388.93

Brought Forward
Excess for the year

Carried Forward ~ £15,590.50

For further details and information of what the Forum does please visit the Bromley Friends Forum
website at: www.bromleyfriendsforum.org or alternatively visit the Bromley Friends Forum
Facebook page or email us at bromleyfriendsforum@outlook.com.
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