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Parks Management and Grounds
Maintenance Contract

The Council’s contract with Idverde comes to the end of its initial term
in March 2027.

As part of the commissioning process, officers have undertaken a
comprehensive options appraisal including detailed financial
modelling.

We considered 6 options:

*  Contract extension

* Insourced service

. LATCo

*  Re-tender

«  Partial insource and partial outsource

»  Shared services with another local authority

In October 2025, the Executive agreed in principle to extend the
contract with Idverde; this was the most financially prudent option:
Report No

Officers are now negotiating the detail of the contract extension; this
includes engagement with stakeholders including through the Friends

Forum as your representation.
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Contract Management and Monitoring

As the client team, officers manage and monitor our
contractors, and this includes idverde.

The annual performance report for idverde in
2024/25 will be reported to the ECS PDS Committee
in January 2025.

Points to note:

«  Performance across grounds maintenance
KPIs exceeded contractual targets and
averaged between 93% - 99% compliance with
specified requirements, based on the contract
monitoring inspection regime.

«  The number of enquiries reduced by 10% from
the previous year to 3,879.

«  The total number of complaints reduced by
43% to 62, while the number of compliments
received increased by 31% to 32.

«  There have been some key achievements over
the last 12 months with particular thanks to
partnerships with Friends Groups.

High EIms Country Park www.bromley.gov.uk @




Platinum Jubilee Parks Fund

The fund closed in March 2025.

A total of 65 projects were awarded
funding totalling £913k.

« 56 projects fully delivered
« 2 projects in delivery

« 7 projects in development (or
delivery dates are imminent or for
2026).

To date, match funding, including grant
contributions, have totalled £588k.

The annual update was reported in
June 2025: Report No
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Playground Refurbishments

Churchfields Recreation Ground and Hoblingwell Wood
Recreation Ground www.bromley.gov.uk



Playground Refurbishment
Projects

Hoblingwell Wood Recreation Ground

Thanks to a strong partnership led by the Friends of Hoblingwell
Recreation Ground, £95k has been sécured to deliver a

layground refurbishment project. £75k was secured from the

edlia Environmental Trust using the Council’'s £5k award from
the Platinum Jubilee Parks Fund and a donation of £2.5k from the
Friends as match funding. The Friends then secured another
£20k from the National Lottery Awards for All. The project has
replaced the end of life play equipment with more sustainable and
inclusive alternatives, allow for new safety surfacing, and includes
a sensory area with biodiversity benefits.

Churchfields Recreation Ground

Thanks to funding from the Platinum Jubilee Parks Fund, UKPN
and communlté fundraising, £104k was raised to refurbish the

layground at Churchfields Recreation Ground, with the Friends
eading on consultation on the design to ensure it meets the
needs of the local community. This has included the installation
of a new outdoor fitness area.

Shaftsbury Park

A grant has been awarded by the Veolia Environmental Trust with
match funding from the Platinum Jubilee Parks Fund and a s106
contribution and is made in partnership with Burnt Ash Primary
School. The project budget of £104k will support refurbishment
of the playground and restoration work to the pond which are due
for delivery'in late Spring 2026.
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Parks Projects

Scadbury Moated Manor

Secured a grant of £434k from the Rural
Payments Agency PA2 fund with support from
the Friends, ODAS and Historic England.

The grant is given for the appointment of
specialist conservation architects, Richard
Griffiths Architects, to design a second phase
of conservation to the listed monument, with a
focus on repairs to the moat walls.

This will enable us to apply for a delivery grant
for the delivery of the identified conservation
works.
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Parks Projects

Kesley Park Bridge

»  Preparatory works commenced on site.

«  Off-site manufacturing of the bridge underway.

«  Works on site between January and March 2026.
Croydon Road Recreation Ground Splashpad

»  Fundraising to replace the paddling pool with a splashpad
following community consultation earlier this month.

*  Preparing applications to the National Lottery Community Fund
and the London Marathon Trust in early 2026.

+  Completed soft market testing in September to provide clarity on
projected delivery costs

* Anticipate tendering the design and survey phase in 2026, with
appointment subject to securing the necessary funding.

Croydon Road Recreation Ground www.bromley.gov.uk




Waterbody Improvements

Kelsey Lakes

Desilting works were completed in budget
and ahead of programme in March 2025 by
the Council’s contractor Land & Water.

In total over 20,000 tonnes of silt was
removed from the Lakes and Silt Trap. The
extracted silt from the Silt Trap and Upper
Lake were disposed of at Rainham Marshes
as part of the largest habitat creation project
within the M25. The silt extracted from the
Lower Lake was retained on site and used to
restore the adjacent banks.
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Waterbody Improvements

Keston Ponds

« Awarded £248k from the Water Restoration Fund
to develop a project to improve the water
environment at Keston Ponds.

« Survey work is ongoing, with some initial design
concepts presented for stakeholder feedback.

« Funding applications being made for delivery
costs.

Crofton & Sparrows Wood

« £28k secured from the EA’'s Water Environment
Improvement Fund.

« Develop interventions for natural flood risk
management and habitat improvements

www.bromley.gov.uk




Green Flag

Green Flags have been achieved for 10 Bromley maintained sites, and
another three Green Flag Community Awards have been achieved.

This includes new awards for Kelsey Park and High Elms Country Park,
and a new community award for Hoblingwell Recreation Ground.

‘The Friends of Kelsey Park are delighted that the Park has been
awarded a green flag and will fly it with pride, to reflect the hard work put
in year by year by so many.’

Wendy Hardy, Chair of the Friends of Kelsey Park

Other sites awarded Green Flag awards are: Biggin Hill Recreation
Ground, Cator Park, Chislehurst and Walden Recreation Ground, Darrick
& Newstead Wood, Hayes Common, Keston Common, Queen’s Gardens
and South Hill Wood.

Green Flag Community Awards were also awarded at Dorset Road
Allotments and Winsford Gardens.

www.bromley.gov.uk



Working with our communities
Big Bromley Brush Up

Thank you to those of you who took
part this year, and a particular thank
you to the Friends of Bromley Town
Parks who hosted a Bromley and
idverde team to repaint the sandpit in
Church House Gardens.

Park User Satisfaction Survey

Thank you to those of you who
completed the 2025 survey.

Satisfaction increased by 5% on
2024, with 64% of respondents
satisfied.

Levels of satisfaction for individual
features was generally higher than in
2024.
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Biodiversity Trials

Nature Friendly Verges

In January 2025, it was agreed that 8 of the trial
sites would be permanent converted to Nature
Friendly Verges, and that a second phase of the
trial would commence at 6 new sites.

Read more, including about the biodiversity
benefits identified through our survey work,
here: Report No

Sustainable Planting

The trial is in its second year with initial survey
work indicating very positive biodiversity
improvements. We expect to make
recommendations following the outcome of this
trial in summer 2026.

www.bromley.gov.uk



Tree Planting: River Beck
Restoration Project

A grant of £45k was awarded from the EA's Water
Environment Improvement Fund for planting in
riparian areas of the River Beck as part of a wider
project to improve the water environment.

The Friends of Harvington organised a community
tree planting day for Harvington Recreation
Ground, and community planting also took place in
High Broom Wood. 188 people volunteered their
time.

Officers continue to work with Thames 21 and the
EA to consider other interventions that will help
improve water quality and enhance biodiversity.

www.bromley.gov.uk



Tree Planting: micro forests
and whip planting

The Council was awarded a grant of £175k from the Local Authority
Treescapes Fund to increase canopy cover in the borough.

The grant funded the planting of five micro forests:
- Churchfields Recreation Ground

- Kings Meadow

- Norman Park

- Tillingbourne Green

- Whitehall Recreation Ground

The grant has also funded whip planting at EImers End Recreation
Ground, Mottingham Recreation Ground, Royston Fields.

Over 300 volunteers, including 158 school children took part in planting
days. Water cubes have been installed with a QR code for Friends
groups to request a refill.

www.bromley.gov.uk



Tree Planting: Treemendous

We have now completed the final year of planting under
the Council’'s Treemendous tree planting programme,
which means we have planted over 5000 additional street
trees over the four years.

Newly planted trees receive 501 of water per week in the
first year after planting, with additional reactive watering
arranged where trees are struggling. Please do report
any concerns to us on Fix My Street at
www.bromley.gov.uk/report.

We are encouraging people to become Tree Friends to
support us to care for these newly planted trees,
especially in the hotter weather.
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