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Form 

 Project Proposal 
Form Assessment by 

idverde team
Assessment by 
idverde team

Community 
group 

approaches 
Community 
Manager/
Ranger

Community 
group 

approaches 
Community 
Manager/
Ranger

Community Manager 
liaises with group to identify

 whether a ‘Community Project Proposal
Form’

 requires completion 
(for more

routine improvements)
 OR a 'Project Proposal Form' 

 is required
 for more complex projects 

Community Manager 
liaises with group to identify

 whether a ‘Community Project Proposal
Form’

 requires completion 
(for more

routine improvements)
 OR a 'Project Proposal Form' 

 is required
 for more complex projects 

Community 
Project Proposal 

Form 

Community 
Project Proposal 

Form 

Form is completed in 
conjunction with 

Community Manger/
Ranger and assessed 
by idverde then shared 

with LBB and any 
Change Control Notice 

carried out where 
needed

EXAMPLE: Raised 
Flowerbeds

Form is completed in 
conjunction with 

Community Manger/
Ranger and assessed 
by idverde then shared 

with LBB and any 
Change Control Notice 

carried out where 
needed

EXAMPLE: Raised 
Flowerbeds

Decision 
on which 

process to 
follow 

Decision 
on which 

process to 
follow 

Generally for ‘smaller’/less complex 
projects.

Community Managers etc may 
sometimes lead.

Completion of Recommendation 
Report and use matrix to review 
against Open Space Strategy.

Delegated Authority given to Officers to 
approve.

Generally for ‘smaller’/less complex 
projects.

Community Managers etc may 
sometimes lead.

Completion of Recommendation 
Report and use matrix to review 
against Open Space Strategy.

Delegated Authority given to Officers to 
approve.

Generally, for more complex/’larger’ 
projects.

Generally managed by idverde 
Fundraising Team and LBB 

Commissioning Officer & Parks 
Greenspaces Borough Manager in 

conjunction with colleagues as 
necessary.

Completion of Recommendation 
Report and use of matrix to review 

against Open Space Strategy.
Existing business case template 

enables staff to carry out feasibility 
investigations and make 

recommendations to LBB.
Requires Portfolio Holder approval.

Generally, for more complex/’larger’ 
projects.

Generally managed by idverde 
Fundraising Team and LBB 

Commissioning Officer & Parks 
Greenspaces Borough Manager in 

conjunction with colleagues as 
necessary.

Completion of Recommendation 
Report and use of matrix to review 

against Open Space Strategy.
Existing business case template 

enables staff to carry out feasibility 
investigations and make 

recommendations to LBB.
Requires Portfolio Holder approval.
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STARTSTART

Please refer to 'Fast Track' 
Process Map for more 

details

Please refer to 'Strategic 
Project' Process Map for more 

details

Please refer to 'Community 
form' Process Map for more 

details

Community 
Project 

 
Complex 
Project 



 Project 
Scoping
 Project 
Scoping

Community Manager 
acknowledges receipt in 
writing and makes intital 

assesments  

Community Manager 
acknowledges receipt in 
writing and makes intital 

assesments  

Community 
Manager informs 

LBB Officers  

Community 
Manager informs 

LBB Officers  

STARTSTART

Project Delivery Project Delivery 

Community 

Manager informs 

Ward Members 

once timelines 

for delivery are 

set

Community Project Process 

Community Project: A project that does not make a material change 
to the Open Space Portfolio and can be removed at a later date e.g. 

Flowerbeds, Bike racks etc.
These projects will generally be of low value, have no funder 
involvement, do not require other permissions and have no 

significant on-going maintenance costs.

Practical 

Completion 

Survey to formally 

sign off project 

with all parties

6 - 12 month 

Project Review 

Survey

END 

Community 

Project Proposal 

Form Completed 

by Group in 

conjunction with 

Community 

Manager

Community 

Manager 

informs group 

of outcome and 

any T&Cs if 

applicable



Project Proposal 
Form for Fast 

Track and 
Strategic Projects 
is completed by 

group 

Project Proposal 
Form for Fast 

Track and 
Strategic Projects 
is completed by 

group 

Fundraising Team 

aknowledges receipt in 

writing and makes intital 

assesments

STARTSTART

Reccomendations 
Report is 

completed by 
idverde 

Reccomendations 
Report is 

completed by 
idverde 

LBB Officer 

Delegated 

Authority 

Decision

Porfolio 

Holder is 

informed 

Ward 

Members 

Informed 

idverde 

informs group 

of outcome 

and any T&Cs 

if applicable

Project Delivery

Fast Track Project Process 

END 

idverde Senior 

Management Team 

review 

reccomendations

Fast Track Project: A project that does make a minor to moderate material 
change to the Open Space Portfolio, and would require a small to moderate 

effort to remove e.g. Chislehurst Willow Crown, Whitehall Recreation 
Ground Raised Flowerbeds

These projects will generally be of low - moderate value, may have a funder 
involvement with associated terms and conditions, will require other 
permissions to be secured and will have on-going maintenance costs.

Approved

Practical 

Completion 

Survey to formally 

sign off project 

with all parties

Headline 
Reccomendations 

Shared with Group 

END 

6 - 12 month 

Project 

Review 

Survey

Liaise with Group - is 
the project to be 

rescoped? 
Yes

Project scoping 
not progressed

Project 

Feasibility

No

Share 

Recommendations 

+ supporting 

documentation 

with LBB Officers

Not Approved Not Approved

END 

Liaise with Group - is 
the project to be 

revised? 

No

Yes

Project 
scoping 

progressed



Project 
Proposal Form 
for Fast Track 
and Strategic 

Projects is 
completed by 

group 

Project 
Proposal Form 
for Fast Track 
and Strategic 

Projects is 
completed by 

group 

Fundraising Team 
acknowledge receipt in 
writing and make intital 

assesments  

Fundraising Team 
acknowledge receipt in 
writing and make intital 

assesments  

Project 
Feasibility

Project 
Feasibility

Reccomendations 
Report is completed 

by idverde 

Reccomendations 
Report is completed 

by idverde 

idverde Senior 
Management Team review 

reccomendations

idverde Senior 
Management Team review 

reccomendations

LBB Officer and 
Portfolio Holder  

decision

LBB Officer and 
Portfolio Holder  

decision

STARTSTART

Ward 
Members are 
Consulted & 

Feedback 
shared

Ward 
Members are 
Consulted & 

Feedback 
shared

 Project
scoping

progressed

Approved

Strategic Project Process 

END 

Strategic Project: A project that would result in a major 
material change to the Open Space Portfolio with large 
ongoing maintenance implications for the Council and 

will be resource heavy. It is likely to have funder 
involvement with associated terms and conditions and 
require a range of permissions to be secured. It could 
also be a project of a type that has never been done 
before. E.g. Hoblingwell Bike Track, Kings Meadow 

Playground Improvements etc.

Project scoping 
not progressed

In Agreement

Yes

END 

Practical 

Completion 

Survey to formally 

sign off project 

with all parties

6 - 12 month 

Project Review 

Survey

Liaise with Group - is 
the project to be 

rescoped? 

Headline 
Reccomendations 

Shared with Group 

Concerns 
Raised

Project Delivery

Approved

NoLiaise with Group - is 
the project to be 

revised? 

Yes

END 

No

Not ApprovedNot Approved

Share 

Recommendations 

+ supporting 

documentation 

with LBB Officers

idverde informs 

group of 

outcome and any 

T&Cs 
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